7 PUBLIC

—A4 FACILITIES

DISTRICT

Virtual Meeting of the Board of Directors *
Monday, April 26, 2021
Webinar ID — 851 0826 8672 Passcode — 244524

FINAL AGENDA
Call to Order / Comment by the Chair

Approval of Minutes
A. Approval of previous Meeting Minutes — March 22, 2021

Public Comment — “Raise Hand,” or Chat message, max. 3 minutes

Regional Project Update —
A. PGFHP ILA Modification Approval - Brian

New Business
A. Visit Kitsap — Update & Approve extension of Agreement
« Introduce Beth Javens as new Executive Director
B. Demo of new Kitsap-PFD.org website — Patty Graf-Hoke

Financial Reports
A. Monthly Reports — Tax revenue and monthly financials (Mar)
e Explanation by Susan Veach, Accountability Plus

B. Blanket Voucher — KPFD expenses ($7,602.73)
C. Project Voucher Approval
e Pt Orchard SKCEC Invoice ($20,628.28)
e Poulsho PERC Invoice ($10,868.75)
Ongoing Business
A. ED Activity Report (Apr)

B. Regional Facility Reports  (Mar)

Executive Session

Meeting Adjourned

*NOTE: This meeting will be recorded and may be available on
through the Kitsap-pfd.org website or the KPFD YouTube channel.

Next 2021 Regular Board of Directors meeting:
Next Meeting: May 24, 2021 at 5:30 pm, Zoom webinar
Topics: General Business, PGFHP Progress report

The Kitsap Public Facilities District does not discriminate on the basis of disability.
Individuals who require accommodations should contact the PFD at 360-698-1885.



Kitsap Public Facilities District

Minutes of the Virtual Board of Directors Meeting
Monday, March 22nd, 2021

Attending: Daron Jagodzinske, Chair; Patrick Hatchel, Vice-Chair; Walt Draper, Treasurer; Erin
Leedham; Phil Havers, Tom Bullock and John Morrissey.

Staff: Mike Walton, Executive Director; Brian Lawler, Attorney; Susan Veach, Bookkeeper,
Cynthia Rogers, Barker Creek.

Absent:  None

1. Call to Order: The Chair called the meeting to order at 5:30 PM. His question for the Board was
“with March Madness underway, what is your favorite sport?”

2. Meeting Minutes: The ED presented the Minutes of the February 22" Regular Meeting and the
March 10" Special Meeting.
John Morrissey moved to approve the February 22nd Regular Meeting Minutes as
corrected via email and Erin Leedham seconded. The motion passed unanimously.
Walt Draper moved to approve the March 10™ Special Meeting Minutes as presented. It
seconded by Pat Hatchel and passed unanimously.

3. Public Comment: (Limited to 3 minutes, otherwise not on Agenda) None presented.

4. Regional Project Status Reports:
A. Poulsbo PERC Status Report — Karla Boughton & Dan Schoonmaker, City of Poulsbo
Karla made a PowerPoint presentation of the initial results of the community response
process. Several services or features were high on the list — swimming pool, playing fields,
walking trails and many more. Karla said the team was aware they could not supply
everything for everybody and would have to make choices for a facility they could afford to
build and manage effectively.

5. FEinancial Reports:

A. Monthly Financials & Tax Rebate Summary — the ED reported on results from
February data. The KPFD received $192.7K in tax rebate revenue, up 10.9% over 2019, and
the highest ever received by the KPFD to date. The amount of <$70 K> was transferred to
286 for Debt Service; and there were <$20.2K> in Expenses. The result was a Net to Cash of
$102.4K.
The ED also briefly reviewed the monthly financial reports and noted that the expenses were
higher in Feb because of multiple charges for the VKP recurring payments that restart every
Jan-Feb.

B. Expense Blanket Voucher —The ED submitted a Blanket VVoucher in the amount of
$4,646.01 for expenses from Feb to be paid.
Phil Havers moved to approve the Blanket Voucher in the amount of $4,646.01. It was
seconded by John Morrissey and passed unanimously.

C. PERC Project Blanket Voucher — The ED submitted a Project Blanket VVoucher for
$9,410.81, an invoice from the PERC project for Feb invoices,
Erin Leedham made a motion to approve the Project Blanket VVoucher in the amount of
$9,410.81. It was seconded by Phil Havers and passed unanimously.

Note: The ED uses the Digital Signatures of the Directors on the Blanket Voucher approval form
submitted to the Board. The Board indicated its approval of the process used by the ED to expedite
the handling of the forms during the pandemic and virtual meetings.
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6. New Business
A. Search for new Executive Director — Board Chair indicated that this effort was delayed
because that enlisting the assistance of the County HR dept. in the process of selecting a
search firm would require an ILA and that was going to take some time for the respective
attorneys to set up. This topic was also going to be discussed in the Executive Session.

7. Ongoing Business:
A. ED Activity Report — The ED submitted his report on his activities for the preceding month.
The Chair asked the Directors to review this report at their leisure.
B. Regional Facility Reports — Some activity at both current Regional Centers with better
prospects for the future. The Chair asked the Directors them to read them at their leisure.

8. Executive Session — the Board entered Executive Session at 6:15 pm, planning to return in 30
minutes.
A. The Chair exited the Session briefly to state that they would take additional 15 min.
B. The Board exited Executive Session at 7:05 pm

With no action items pending, the Meeting was adjourned at 7:07 pm.

Next Regular Meeting of the Board, April 26th, 2021 at 5:30 pm
Topics: General Business; Port Orchard (SKCEC) Progress Report

NOTE: This is planned as another Zoom webinar. There may be other location or format changes
at each of the regular meeting dates in 2021. Please check the website for updates.
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FIRST AMENDMENT TO REGIONAL CENTER INTERLOCAL AGREEMENT
Between the Kitsap Public Facilities District and Kitsap County

This FIRST AMENDMENT TO REGIONAL CENTER INTERLOCAL AGREEMENT (the “Agreement”) is
made pursuant to chapter 39.34 RCW between Kitsap County, a political subdivision of the State of
Washington operating under Chapter 36 RCW (“County”), and the Kitsap Public Facilities District, a
Washington special purpose district operating under RCW 36.100 (the “District”).

WHEREAS, pursuant to RCW 36.100.030(1) and RCW 35.57.20, the District is authorized to
acquire, construct, own remodel, maintain, equip, repair, and operate a regional center, and pursuant to
chapter 36.100.030(2), the District may enter into interlocal agreements with other public agencies to
operate such facilities. For purposes of this Agreement, “regional center” means special event center and
recreation, convention and conference facilities, serving a regional population constructed after July 25,
1999, at cost of at least ten million dollars.

WHEREAS, pursuant to RCW 82.14.390, the District is entitled to receive certain local sales taxes
which the District may use for the development of qualifying regional centers.

WHEREAS, the District believes it has the financial capacity to support the development of one or
more new regional centers in Kitsap County and has requested proposals from public agencies for new
regional centers in Kitsap County.

WHEREAS, the District Board has completed an evaluation and review process of seven (7)
applications for new regional centers and has initially determined to proceed with further review for
possible funding with several applicants.

WHEREAS, the District anticipates collaborating with the County on the development of the Port
Gamble Heritage Park (the “Project”), where the District’s primary role would be to provide funding to
create public benefits for Kitsap County. The Project will include, as primary features, a mountain bike
ride park, the regional Sound to Olympics Trail, parking areas, bathrooms and other park and trail
amenities and a Master Plan assessing opportunities for economic development further leveraging the
Park’s assets.

WHEREAS, the District has not committed to an amount or timing of funding, but desires to work
collaboratively with the County in furtherance of the development of the Project.

WHEREAS, District funding is subject to an independent financial feasibility review prior to the
issuance of any indebtedness or the long-term lease, purchase, or development of a regional facility
pursuant to RCW 36.100.025.

WHEREAS, The County and the District have previously entered into that certain Regional Center
Interlocal Agreement dated January 22, 2020 and now desire to mutually amend that Agreement to better
reflect appropriate timelines.

NOW, THEREFORE, in consideration of the mutual obligations and benefits herein, the parties
agree as follows:



1. Purpose of Agreement. The Purpose and intent of this Agreement is for the County and District
to collaborate on the feasibility of the Project utilizing County property and funds in part and District funds
in part. The County project is more fully described in Exhibit A (Project Summary/Description).

2. County Funding Request. The County has requested funding in the amount of $1,697,556 for the
following purposes: developing a master plan/feasibility study, constructing a mountain bike ride park,
completing design and permitting of the Sound to Olympics Trail and installing parking, bathrooms and
other amenities related to the ride park and STO Trail. A full schedule and cost estimates for the County’s
funding request for years 2019 through 2022 appear in Exhibit B. Any funding considerations for years
2023 and beyond will require an amendment to this Agreement

3. County Obligations. The County shall serve as the administrator for the Project and undertake
the following tasks (the “Agreement Tasks”), as set forth in Exhibit “B” for years 2019 through 2022. Any
County obligations for years 2022 and beyond will require an amendment to this Agreement. In addition,
the County shall undertake the following tasks:

3.1 Contract Administration. The County shall be responsible for all aspects of the contract
administration for the Agreement Tasks, which shall include, but not be limited to, advertising, bidding,
awarding, and monitoring the contract(s), as generally required by any applicable law or regulation.

3.2 Reporting. The County shall regularly (not less than monthly) report to the District the
progress of the County’s obligations under this Agreement.

33 Recognition. The County shall publicly recognize the District’s contribution to the Project
in a manner to be agreed upon. The District may require some identification of the Project as “Regional
Center” or “Special Event Center.”

4, The District’s Obligations. The District shall fund the tasks set forth in Exhibit “B” in an amount
not to exceed $1,697,556 for years 2019 through 2022. Any District obligations for funding in years 2022
and beyond will require an amendment to this Agreement.

5. Process for Payment.

5.1 Establish Account. The County shall establish an account, separate from any other County
account to hold the funds deposited by the District for the purposes of this Agreement. Funds from the
District shall not be commingled with other general accounts of the County.

5.2 Advance Deposits. The District may, but is not required to, pre-pay the County for each
of the Agreement Tasks and subtasks, where applicable, before the County contracts with the
consultant/service provider that will perform the particular task.

5.3 Use of Funds. The funds from the District shall solely be used for the payment of invoices
for the Agreement Tasks and no other purposes. The County may not reimburse itself for any of its
expenses from the funds on deposit.



5.4 Release of Funds. The County shall only release funds for the Agreement Tasks upon
receipt of invoices for work performed, which work complies with the terms and conditions of the
contracts for the Agreement Tasks. Further, the County shall notify the District of any proposed payment
for review and consent, not to be unreasonably withheld or delayed.

5.5 Increase in Consultant Contract Amounts. The County will promptly inform the District if
any of the consultants inform the County that the consultant/service provider is proposing an increase in
a contract sum. The District shall, in its sole discretion, determine if the District’s contribution to the
contract sum should be increased.

5.6 Refund of District Funds. The County shall not be required to reimburse the District for
the funds transmitted to the County that are either (i) paid to a consultant/service provider; or (ii)
committed to be paid to a consultant/service provider pursuant to a valid contract between the County
and that consultant/service provider. Otherwise, unused funds shall be reimbursed to the District.

5.7 Final Accounting. Within thirty days of the completion of the Assignment Tasks, the
County shall provide a final written accounting of the District funds.

5.8 Property. All real or personal property acquired, used or held in connection with the
Project shall be owned solely by the County except as provided in Section 5.6 of this Agreement.

6. No Continuing Obligation. Although the parties contemplate development of the Project will be
phased, consisting of five stages described in Exhibit A, nothing in this Agreement should be construed or
interpreted as a commitment by the District to fund beyond the Cost Estimate appearing in Exhibit B for
years 2019-2022.

7. Notice and Project Coordinators. The following individuals are the Project Coordinators and
official contacts for County and the District. Any notice, request, approval, direction, invoice, statement,
or other communication which may, or are required to be given if hand delivered, send by a nationally
recognized overnight delivery service, or if deposited in the U.S. mail and sent by certified mail, return
receipt requested, postage prepaid to the Project Coordinators:

For County: Eric Baker
Policy Manager
Kitsap County
614 Division Street MS-4
Port Orchard, WA 98366
Phone: 360-337-4495
Email: ebaker@co.kitsap.wa.us

For the District: Michael Walton
Executive Director
Kitsap Public Facilities District


mailto:ebaker@co.kitsap.wa.us

9230 Bay Shore Drive NW, Suite 101
Silverdale, WA 98383

Phone: 360-698-1885

Email: mwalton@kitsap-pfd.org

All notices shall be deemed complete upon actual receipt or refusal to accept delivery.

8. Non-Assignability. Neither party may assign any interest in this Agreement and shall not transfer
any interest in this Agreement without the prior written consent of the other party.

9. Independent Governments — No Liability. Each party is and shall remain an independent
government. This Agreement does not create a partnership or other similar agreement. The parties shall
not be liable for the acts or omissions of the other party or their respective public officials, employees, or
agents.

10. Term of Agreement. Except as may otherwise be stated herein, the term of this Agreement shall
commence upon execution by both parties and shall continue until December 31, 2022. This Agreement
shall be reasonably extended by the parties as may be necessary to complete the Assignment Tasks, as
the parties otherwise agree.

10.1  Early Termination — Nonpayment. Notwithstanding the foregoing, this Agreement is
contingent upon funding from the District. In the event that the District’s expected funding payable to
County hereunder is withdrawn, reduced, limited, or not received after the effective date of this
Agreement, this Agreement may be terminated by County by delivering thirty (30) days written notice to
the District. The termination notice shall specify the date on which the Agreement shall terminate.

10.2  District Early Termination. The District may terminate this Agreement at any time by
delivering thirty (30) days written notice to County, subject to the payment obligations set forth in Section
5.6 of this Agreement; i.e., pay for all work performed or in progress at the time of the notice.

11. Amendment. No modification or amendment of this Agreement may be made except by a written
document signed by both parties.

12. Counterparts and Electronic Transmission. This Agreement may be signed in counterparts.
Electronic transmission of any signed original document, and retransmission of any signed electronic
transmission shall be the same as delivery of an original document.

13. Governing Law. This Agreement, and the right of the parties hereto shall be governed by and
construed in accordance with the laws of the State of Washington, and the parties agree that in such
action, jurisdiction and venue shall lie exclusively in Kitsap County, Washington.

14. No Third-Party Beneficiaries. There are no third-party beneficiaries to this Agreement.
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15. Interpretation. Each party participated in this Agreement and has had this Agreement reviewed
by legal counsel. Therefore, any language herein shall not be construed against either party on the basis
of which party drafted the particular language.

16. True and Full Value. The County and the District have each independently determined as to itself
that (i) it has the authority to enter into this Agreement and (ii) the promises and covenants received from
the other party represent “true and full value” received by it pursuant to RCW 43.09.210.

17. Survivability. All obligations contained herein shall survive termination until fully performed.

18. Entire Agreement. This Agreement, including all predicate paragraphs and exhibits which are
incorporated into this agreement, contains all of the understandings between the parties. Each party
represents that no promises, representations, or commitments have been made by the other as a basis
for this Agreement, which have not been reduced to writing herein. No oral promises or representations
shall be binding upon any party whether made in the past or to be made in the future, unless such
promises or representations are reduced to writing in the form of a written modification of this Agreement
executed by both parties.

IN WITNESS WHEREOF, the County and the District have executed this Agreement as of the date
last written below.

Dated this day of ,2021. Dated this day of ,2021.

KITSAP PUBLIC FACILITIES DISTRICT BOARD OF COMMISSIONERS
KITSAP COUNTY, WASHINGTON

Daron Jagodzinske, Chair Charlotte Garrido, Chair

ATTEST: Rob Gelder, Commissioner

Edward E. Wolfe, Commissioner

APPROVED AS TO FORM: ATTEST:

Brian E. Lawler
District Legal Counsel Dana Daniels, Clerk of the Board




EXHIBIT “A”

PROJECT SUMMARY/DESCRIPTION



EXHIBIT “B”

COUNTY AGREEMENT TASKS
(With budgets and timing schedule)



EXHIBIT A-1 - PROJECT SUMMARY AND DESCRIPTION

PORT GAMBLE RIDE PARK

The over 160-acre Ride Park, acquired in 2017, is proposed as an active-recreation facility for multiple
generations with a variety of mountain biking skill levels. Patterned after the Duthie Hills Bike Park in
Issaquah, it will include over 10 miles of new trails serving different interests as well as a skills course for
mountain bike training and introduction for beginning riders. The skills course will feature obstacles, a
pump track and other challenges not found in Kitsap County. Access to the Park via Port Gamble as well
as the Sound to Olympic Trail will be provided as well as bathroom and parking facilities.

Design and development will be in close coordination with the Evergreen Mountain Bike Alliance whose
expertise and volunteer capabilities are foremost in the region.

This Ride Park, coupled with the
existing 60 miles of trails in the
Port Gamble Heritage Forest
Park, will be a leading regional
destination for mountain biking
day use and competitions.

SOUND TO OLYMPICS TRAIL

The Sound to Olympics (STO) Trail is the missing regional
connection in a statewide trail from Idaho to the Pacific Ocean.
This 10 to 14-foot, two-lane paved trail, will connect the Discovery
Trail on the Olympic Peninsula with the eastside of Puget Sound
through Kingston and Bainbridge Island.

Just this Fall, the STO was designated as the final route for the
national Great American Rail Trail, which once constructed, will
bring residents from around the region and nation to our
community.




In 2018, Kitsap County competed a feasibility
study for the STOs route through the Port Gamble
Forest Heritage Park. Segments A, B and D are of
immediate priority, addressing the most
challenging terrain and connecting the future Port
Gamble Ride Park to the Port Gamble town. The
remaining segments will then connect to the
southern Stottlemeyer Road trailhead and State oo wodzm ol
Highway 307. The STO project will include

parking, informational kiosks, signage and other amenities at multiple trailheads.

PORT GAMBLE FOREST HERITAGE PARK MASTER PLAN

To better understand the recreational and tourism opportunities of the
3,500-acre Port Gamble Forest Heritage Park, a master plan will be
developed. This master plan will assess the specific economic benefits of the
Ride Park and Sound to Olympics Trail but also how these attractions and
other possible park developments could be leveraged for larger
opportunities.

Through visioning, public outreach, research and site analysis, the plan will
assess greater uses for the overall property which may include a

campground, adventure park, lodge or environmental learning center. If,
and where, such amenities could be located on the property and the

economic benefit of each would be assessed to provide a future direction
for park long-term development and operations.

Any or all of the possibilities may be attractive to the PFD in the future and this master plan would help
the organization assess its merits for future funding, if available.

Below is a summary of project stages. Stage 1 and 2 are included in the current ILA. See Exhibit B for a
full schedule and cost estimates.
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STAGE 1 (2010 - OCT 2019)
Land Acquisition
Ride Park, STO Trail Corridor and Open Space

Completed

$11,000,000

STAGE 2 (NOV 2019 - DEC 2022)
Ride Park

Design, permitting and construction of trails, training area,
bathrooms, parking and access.

51,585,700

Sound to Olympics Trail — Final Design & Permitting

Design and permitting of Trail Segments A, B and D

5504,481

Design, permitting and construction of Stottlemeyer parking area
$220,000

Master Plan

Development and completion

$375,375



EXHIBIT B - PORT GAMBLE PROJECT - COST ESTIMATES AND SCHEDULE

2019 2020 2021 2022-
Cost Estimate Cost Estimate (2022
Task (2019-2021) ) Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Ride Park
Trails
1|Land Acquisition $500,000 S0 | $500,000
2|Design $8,800 $0 $6,600 $2,200
3|Permitting $4,400 S0 $2,200 $2,200
4|Construction $366,300 SO $22,000( $66,000 S66,000 $66,000| $66,000| $47,300 | $33,000
5|Sub-Total $879,500 S0 | $530,800| $66,000 $66,000 $66,000| $70,400| $47,300 | $33,000
Learning/Training Area
6|Design $4,400 S0 S4,400
7|Permitting* SO SO SO
8|Construction $96,800 SO0 | $19,800| $33,000 $27,500 $16,500
9|Sub-Total $101,200 S0 $24,200| $33,000 $27,500 $16,500
Parking, Restrooms and County Access Road
10|Design $77,000 $0 $20,000] $32,000 $25,000
11|Permitting $8,000 o) $8,000
12|Construction $520,000 SO $145,000| $145,000( S$230,000
13|Sub-Total $605,000 S0 $20,000| $32,000 $8,000| $170,000| $145,000( $180,000
14|RIDE PARK TOTAL $1,585,700 SO | $555,000, $99,000 $93,500 $102,500( $102,400| $55,300| $200,000( $145,000| $180,000
15|Local or Other Funding $988,000 S0
16{Requested PFD Funding $597,700 SO
Sound to Olympics Trail
Trail Segments A, B and D
17|Design $469,981 $0 $10,000 | $33,571 $67,140 | $67,140 | $67,140 | $78,925 | $67,140 | $78,925
18|Permitting $34,500 SO 58,625 $8,625 $8,625 $8,625
19|Construction S0 $2,745,833 $2,745,833
20|Construction Management SO $329,500 $329,500/
21|Sub-Total $504,481 $3,075,333 $10,000 $33,571 $67,140 $67,140 | $75,765 | $87,550 | $75,765 | $87,550 $2,745,833
Trail Amenities (Stottlemeyer)
22|Design $70,000 SO $25,000 S30,000 $15,000
23|Permitting $10,000 S0 $5,000 $5,000
24|Construction $140,000 0] $60,000f $60,000f $20,000
25|Sub-Total $220,000 S0 $25,000 $30,000 $5,000 $5,000| $75,000| $60,000f $20,000
Remaining Trail Segments
26|Design SO $492,445 $492,445
27|Permitting S0 $34,500 $34,500
28|Construction S0 $2,462,222 $2,462,222
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2021 AGREEMENT BETWEEN
KITSAP PUBLIC FACILITIES DISTRICT AND VISIT KITSAP PENINSULA

THIS AGREEMENT is effective as of January 1, 2021 between the Kitsap Public
Facilities District (“KPFD™), a municipal corporation duly organized and existing under
the laws of the State of Washington, and Visit Kitsap Peninsula, a 501(c)(6) non-profit
corporation.

RECITALS

WHEREAS, the Kitsap County Commissioners established the KPFD pursuant to
Chapter 36.100 RCW to perform any function or combination of functions authorized by
that Chapter; and

WHEREAS, the KPFD is authorized by RCW 36.100.030 to acquire, construct,
own, remodel, maintain, equip, re-equip, repair, and operate “regional centers” as defined
in RCW 35.57.020; and

WHEREAS, the KPFD and the City of Bremerton have entered into certain
Interlocal Agreements regarding the Kitsap Regional Conference Center;

WHEREAS, the KPFD and Kitsap County have entered into certain Interlocal
Agreements regarding the Kitsap Special Events Center;

WHEREAS, the KPFD and the City of Port Orchard have entered into certain
Interlocal Agreements regarding the South Kitsap Community and Events Center
(SKCEC);

WHEREAS, the KPFD and the City of Poulsbo have entered into certain
Interlocal Agreements regarding the Poulsbo Event and Recreation center (PERC);

WHEREAS, the KPFD, and Kitsap County, have entered into certain Interlocal
Agreements regarding the Port Gamble Forest Heritage Park (PGFHP);

WHEREAS, from time to time, the KPFD may approve other projects as regional
centers;

WHEREAS, the KPFD obtains sales and use taxes collected under RCW
82.14.390 to support the Kitsap Conference Center, Kitsap Fairgrounds and Events
Center, and North Kitsap Regional Events Center (collectively the “the three regional
centers”, and other projects that meet the definition of regional centers; and

WHEREAS, RCW 36.100.160 provides in part that a public facility district may
authorize the expenditure of funds for the public purposes of preparing and distributing



information to the general public and promoting, advertising, improving, developing,
operating, and maintaining authorized facilities; and

WHEREAS, the VKP can provide services to the KPFD of the type authorized by
RCW 36.100.160; and

WHEREAS, the VKP has made a proposal to perform such work;

NOW, THEREFORE, in consideration of the mutual covenants herein after
contained, the parties agree as follows:

AGREEMENT

1. General Description of Work.

During 2021, the VKP shall, from time to time, furnish all services, labor, and
related equipment (collectively “the Work”) necessary to prepare and distribute
information to the general public regarding the three current regional centers and to
promote and advertise the three regional centers, as well as other new projects approved
by the Board of Directors, and activities of EventFund recipients. The Work shall consist
of the following services, which are more fully described as the “2021 Marketing Support
Proposal” attached hereto as Exhibit A:

Marketing assessment and consulting services to EventFund recipients;
Promotional support for events scheduled at KPFD funded facilities; and
Promotion of the KPFD — Event Facilities Database;

Assist with coordination to update KPFD website — www.kitsap-pfd.org.

oW

2. Timing for Beginning Work and Completion.

The VKP shall begin work under the terms of this Agreement as of January 1,
2021 KPFD and shall be completed by December31, 2021, unless terminated earlier.

3. Compensation for Work.

The KPFD shall compensate the VKP at the rate of up to Two Thousand Dollars
($2000) per month, up to a total maximum of Twenty-Four Thousand Dollars ($24,
000.00), for the Work provided under this Agreement. Payments will be based on
monthly invoices submitted to KPFD by the VKP for work performed and recurring
payments set up with the County auditor’s office.

4, Reporting Requirement.

The VKP shall prepare a quarterly written report to the KPFD detailing its actions
and activities constituting performance under this Agreement for the prior quarter and a
report on its expected activities for the upcoming quarter, which report shall be submitted
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at the time of the monthly invoice for Work performed the prior quarter. Back-up
documentation shall be provided where appropriate and as requested by the KPFD. A
representative of the VKP may appear before the KPFD Board from time to time, as
requested for purposes of further reporting.

S. Independent Contractor.

Any and all employees, contractors, or other agents of the VKP who are engaged
in the performance of any work or services required of the VKP under this Agreement
shall be employees or subconiractors of the VKP only and not of the KPFD (“VKP
Personnel™). VKP shall maintain control over the manner and performance of all work to
be performed by VKP Personnel under this Agreement. VKP shall be responsible for,
and shall defend and indemnify KPFD against any and all claims that may or might arise
out of or which are related to the work performed by VKP Personnel, including any
claims by a VKP Personnel for injuries or damages sustained while performing work
under this Agreement, including any Worker’s Compensation Act claim, wage, or other
claims,

6. Hold Harmless.

The VKP shall defend, indemnify, and hold the KPFD, its officers, officials,
employees and volunteers harmless from any and all claims, injuries, damages, losses or
suits of any kind whatsoever, including attorney fees, arising out of or in connection with
the services provided under this the Agreement, except for injuries and damages caused
by the sole negligence of the KPFD.

7. Warranty.
The professional services will be furnished in accordance with the care and skill
ordinarily used by members of the same profession as VKP practicing under similar

conditions at the same time and in Western Washington.

8. Termination, Suspension, or Abandonment.

A. Either the VKP or the KPFD may terminate this Agreement after giving
no less than thirty (30) days’ written notice if the other party substantially fails to perform
in accordance with the terms of this Agreement. Failure of the KPFD to make payments
to the VKP in accordance with this Agreement shall be considered substantial
nonperformance and is sufficient cause for the VKP to either suspend or terminate
services. Failure of the VKP to perform in a timely manner in accordance with this
Agreement and any Work projects thereunder shall be considered substantial
nonperformance and is sufficient cause for the KPFD to either suspend or terminate the
Agreement. In the event of termination, suspension, or abandonment of any approved
project by the KPFD without sufficient cause, the VKP shall be equitably compensated
for services performed up to the date of the termination, suspension, or abandonment.



B. The parties agree to modify, adjust, or suspend the scope of work (Section
1), the timing of Work (Section 2), the compensation due (Section 3), and/or the
reporting requirements (Section 4) of this Agreement in the event of unusual or extra-
ordinary circumstances {e.g., a pandemic).

9, Dispute Resolution.

In the event of a dispute, the KPFD and the VKP agree to negotiate in good faith
for a period of thirty (30) days from the date of notice of any dispute between them prior
to exercising their rights under this Agreement, or under the law.

Any dispute between the KPFD and the VKP not resolved by negotiation between
the parties shall first be subject to mediation pursuant to RCW 7.07 and if the parties are
unable to reach a mediated resolution, then the dispute shall be arbitrated under the
provisions of RCW 7.04A.

10. Equal Opportunity Agreement.

The VKP agreed that it will not discriminate against any employee or job
applicants for work on this Agreement for reasons of race, sex, nationality, or religious
creed.

11. Non-Transferable.

This Agreement may not be assigned or transferred to a third party by either
signatory without the consent of the other principal party.

12. Compliance with Laws.

The Parties shall comply with all federal, state, and local rules, laws, and
regulations in the performance of this Agreement.

13. Governing L.aw; Venue.

This Agreement is governed by and shall be construed in accordance with the
substantive laws of the State of Washington and shall be liberally construed so as to carry
out the purposes hereof. Except as otherwise required by applicable law, any action to
enforce the dispute resolution provisions of this Agreement shall be brought in the
Superior Court of the State of Washington in and for Kitsap County.

15.  Notices.
All notices and other written communications required by this Agreement shall be
in writing and, except as expressly provided elsewhere in this Agreement, shall be

deemed to have been given at the time of delivery if personally delivered, or at the time
of mailing if mailed by first class, postage pre-paid and addressed to the party at its
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address as stated below or at such address as any party may designate at any time in
writing.

To KPFD: Daron Jagodzinske, Board Chair
Kitsap Public Facilities District
9230 Bay Shore Dr NW, Suite 101
Silverdale, WA 98383

And

Mike Walton, Executive Director
Kitsap Public Facilities District
9230 Bay Shore Dr NW, Suite 101
Silverdale, WA 98383

Fax: 360-698-6043

To VKP: Patty Graf-Hoke, Director
Visit Kitsap Peninsula
9230 Bay Shore Dr NW, Suite 101
Silverdale, WA 98383

Notice may also be provided by facsimile transmission, subject to verification
of transmission and receipt. Notice may not be given by email.

16. Benefits.

This Agreement is entered into for the benefit of the parties to this Agreement
only and shall confer no benefits, direct or implied, on any third persons.

17. Option to Renew.  The KPFD may, at its option, choose to renew this
Agreement for calendar year 2022 on the same financial and business terms and for the
same Scope of work, updated for 2022, by providing written notice to the VKP not later
than November 15, 2021, which notice shall be based on KPFD Board approval of the
exercise of the option to renew.

18. Complete Agreement.

This Agreement represents the entire Agreement between the parties hereto
concerning the subject matter hereof. This Agreement may not be amended except as
provided herein.



IN WITNESS, WHEREOF, the parties hereto have executed this Agreement as of

the day and year first above written.

KITSAP PUBLIC FACILITIES DISTRICT

By: ;%Ad %/

Its: Executive Director

VISIT KITSAP PENINSULA
( /WW 4 \
By: . FWA NS T’M”‘\}\‘m
fts: Director \)



EXHIBIT A

Marketing Support/Community Qutreach Proposal
2021 KPFD Marketing Support Proposal



Visit Kltsap Peninsula

the Hatwral Sede of Vaget Sewond VisitKitsap.com

2021 Marketing Support Proposal - Kitsap Public Facilities District

Submitted October 23, 2020

Project: 12-Month Marketing/Sales Support for KPFD Funded Projects
Time Period: January 1 - December 31, 2021
Funding Request: $24,000/$2,000 per month

Proposal Overview & Objectives:

Visit Kitsap Peninsula is requesting $24,000 for 2020 to provide year-round marketing, promotion, media, sales, and
community outreach services to directly support Kitsap Public Facility District funded facilities from January 1, to
December 31, 2021. Current facilities include the Kitsap Conference Center, Kitsap County Fairgrounds, Kitsap Sun
Pavilion, ballfields, and/or other facilities and projects as identified by the Kitsap Public Facilities District (KPFD).

Primary objectives include maintaining awareness of facility services that need on-going marketing support especially
during Covid-19 pandemic as allowed by state and local health and safety guidelines. During the shutdown, the VKP
continues to provide KPFD funded facilities with year-round visibility to prospective event planners via VKP internal and
external professional marketing infrastructure, resources, and tools. Thanks to the continued financial support from the
KPFD Board of Directors, the VKP is positioned as the best local marketing resource with the skills necessary to
immediately ramp-up marketing programs that will be required to re-start Kitsap’s hospitality and tourism sectors.

Primary Marketing & Sales Services:

KPFD funds will be used to provide the following services to KPFD funded facilities 365-days using a wide range of internal
and external resources and media promotion tools.

e The VKP will continue to feature the Kitsap Conference Center and Kitsap County Fairground venues and ballfields in
print materials including the VKP Visitor Guide distributed throughout the Puget Sound and to event planning prospects.

e Feature the Kitsap Conference Center and Kitsap County Fairground facilities in the VKP Wedding Guide and provide
sponsorship and paid marketing/media support to events that promote use of those venues; the Kitsap Wedding Show,
South Wedding Show, and other print and digital media as available.

« VKP staff will provide professional level marketing consulting services to staff at the Kitsap Conference Center and
Kitsap County Fairgrounds, to KPFD Event Fund recipients as needed to aid in the marketing/success of those events.

o VKP staff will continue to research, write, post, and update information about events for KPFD funded facilities and
sponsored events on the VKP website, digital and social media platforms, collateral materials, and media vehicles when
available and as funding permits.

e The VKP staff with work with leadership and staff at the Kitsap Conference Center and Kitsap County Parks regarding
current and future plans to accommodate Covid-19 guidelines to identify marketing/sales opportunities to increase
awareness about venue spaces and event management services especially among professional event/meeting planners.

¢ KPFD funded facilities are prominently featured throughout the VKP website on several pages including: Plan Your
Event, Venue Search, dedicated Wedding Planning and Business Meeting Planning pages, Family/Reunion, and Special
Event pages, Plan Your Event, and Event Services pages. The VKP also provides free membership listings to all event
venues, event planning services, lodging establishments, as well as an easy to use RFP Request Form that VKP uses to
send referral to the Kitsap Conference Center and Kitsap County Parks Dept.

e The VKP will provide professional guidance as needed in the development of the new KPFD website which includes
providing content, existing photography, and text to help demonstrate the contribution of KPFD funded facilities to
Kitsap’s tourism/hospitality sector and larger retail economy.



Kitsap Public Facilities District
Sales Tax Rebate Revenue Summary

A Y | z | AA | AB | AC | AaD | AE | AF | AG AH Al [ A3 | AK [ AL
1 FY 2015 % FY 2016 % FY 2017 % FY 2018 % FY 2019 % FY 2020 % FY 2021 %
2 |January $ 95,620.62 2.6% $ 10569531 105% $ 113,891.57 7.8% $ 123,476.10 84% $ 144,263.78 168% $ 150,304.56 4.2% $ 158,789.57 5.6%
3 |February $ 126,017.20 5.6% $ 140,524.01 115% $ 147,253.14 48% $ 159,064.82 8.0% $ 165,509.56 41% $ 173,706.66 5.0% $ 192,717.28 10.9%
4 |March $ 90,504.55 6.7% $ 96,088.48 6.2% $ 10594380 10.3% $ 123,918.31 17.0% $ 125,924.98 16% $ 132,155.73 49% $ 144,739.20 9.5%
5 |April $ 90,21340 6.7% $ 100,040.83 10.9% $ 10485491 48% $ 118,939.87 134% $ 116,81521 -1.8% $ 115731.99 -0.9%
6 [May $ 107,061.73 7.0% $ 119,621.40 11.7% $ 126,859.08 6.1% $ 144,926.19 142% $ 150,430.71 38% $ 126,061.95 -16.2%
7 |June $ 103,097.71 84% $ 114550.72 11.1% $ 113,282.72 -1.1% $ 133,121.83 175% $ 145,401.79 92% $ 126,133.58 -13.3%
8 [July $ 108,768.82 92% $ 11439594 52% $ 126,579.00 10.6% $ 146,892.10 16.0% $ 150,399.47 24% $ 165,292.17 9.9%
9 |August $ 121,969.93 144% $ 128,801.45 5.6% $ 142,050.14 10.3% $ 158,152.03 11.3% $ 166,341.19 52% $ 170,988.07 2.8%
10 |September $  118,429.01 12.4% $ 124,100.96 4.8% $ 129,254.90 4.2% $ 149,561.17 15.7% $ 157,155.89 51% $ 167,577.17 6.6%
11 |October $ 111,631.80 43% $ 126,066.16 12.9% $ 132,996.09 55% $ 151,329.82 138% $ 158,503.52 47% $ 163,033.80 2.9%
12 [November $ 121,11470 6.6% $ 132,03842 9.0% $ 139,824.46 59% $ 149,568.79 7.0% $ 161,955.86 83% $ 184,238.07 13.8%
13 |December $ 110,023.46 11.1% $ 117,143.86 65% $ 124,461.85 6.2% $ 148,70048 195% $ 148,546.73 -0.1% $ 164,199.11 10.5%
14
15 |[TOTAL $ 1,304,452.93 7.9% $ 1,419,067.54 88% $ 1507,251.66 6.2% $ 1,707,651.51 13.3% $ 1,791,248.69 49% $ 1,839,42286 2.7% $ 496,246.05
16 |[AVERAGE $ 108,704.41 79% $ 118,255.63 8.8% $ 12560431 6.2% $ 142,304.29 13.3% $ 149,270.72 49% $ 153,285.24 $ 165,415.35
17
18 NOTE: These sales tax rebate numbers show for the month Jan-21 $$ | Comment
19 money is received from the State Treasurer's Office. Income $  144,739.20 up 9.5% vs. 2020!
20 County receives rebate two months after tax paid, - Debt Service ($69,873)
21 i.e. Cnty/PFD March receipt reflects January sales tax revenue Net $74,866
22 - Expenses ($14,005)
23 Net to Cash $60,861
24
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6:22 AM Kitsap Public Facilities District
04/20/21

Accrual Basis Profit Loss Fund 968 Budget Performance

opeTang FungngrsghBigzlet Performance Mar 21 Budget Jan - Mar 21 YTD Budget Annual Budget Balané:sc:;‘:nnual
Ordinary Incum;/Expense -
Income
968 Rev - PFD Operations Fund
96968! - PFD Operations Fund
9684970 - Operating Transfers In 0.00 19,750.00 180,000.00 59,250.00 237,000.00 57,000.00
Total 96968! - PFD Operations Fund 0.00 19,750.00 180,000.00 59,250.00 237,000.00 57,000.00
Total 968 Rev - PFD Operations Fund 0.00 19,750.00 180,000.00 59,250.00 237,000.00 57,000.00
I Total Income 0.00 19,750.00 180,000.00 59,250.00 237,000.00 57,000.00
Expense
968 Exp - PFD Operations Fnd
96968E - PFD Operations Fnd
5101 - Regular Salaries 3,854.00 4,979.17 11,562.00 14,937.47 59,750.00 48,188.00
5102 - Overtime Pay 1,189.58 833.33] 2,834.98 2,500.03 10,000.00 7,165.02
5190 - Miscellaneous Pay 631.00 483.33 1,893.00 1,450.03 5,800.00 3,907.00
5201 - Industrial Insurance 0.00 305.33] 67.30 916.03 3,664.00 3,596.70
5202 - Social Security 434.11 444.67 1,246.18 1,333.97 5,336.00 4,089.82
5311 - Office/Operating Supplies 65.69 83.33 71.84 250.03 1,000.00 928.16
5351 - Equipment/Office Furnishings 0.00 83.33 572.23 250.03 1,000.00 427.77
5411 - Accounting & Auditing 0.00 333.33] 1,080.00 1,000.03 4,000.00 2,920.00
5415 - Consulting Services
5415 a - Construction Consulting 0.00 1,250.00 0.00 3,750.00 15,000.00 15,000.00
Total 5415 - Consulting Services 0.00 1,250.00 0.00 3,750.00 15,000.00 15,000.00
5416 - Special Legal Services 2,887.50 2,083.33 9,288.00 6,250.03 25,000.00 15,712.00
5417 - Bonding/Financing 0.00 1,250.00 0.00 3,750.00 15,000.00 15,000.00
5419 - Other Prof Svcs - Reg Ctr Mktg
5419 a - Professional Services 2,000.00 2,000.00 8,098.03 6,000.00 24,000.00 15,901.97
5419 b - Recording 420.00 416.67 945.00 1,249.97 5,000.00 4,055.00
Total 5419 - Other Prof Svcs - Reg Ctr Mktg 2,420.00 2,416.67 9,043.03 7,249.97 29,000.00 19,956.97
5420 - Website 0.00 250.00| 0.00 750.00 3,000.00 3,000.00
5421 - Telephone 260.90 208.33] 756.66 625.03 2,500.00 1,743.34
5425 - Postage 0.00 4.17 0.00 12.47 50.00 50.00
5431 - Mileage 0.00 83.33 0.00 250.03 1,000.00 1,000.00
5432 - Travel 0.00 83.33 0.00 250.03 1,000.00 1,000.00
5438 - Board Mileage/Airfare 0.00 33.33 0.00 100.03 400.00 400.00
5441 - Advertising 795.00 500.00| 795.00 1,500.00 6,000.00 5,205.00
5451 - Operating Rental/Leases
5451 a - Printing/ Copying 0.00 20.83 0.00 62.53 250.00 250.00
5451 b - Rental-Office Space 1,250.00  1,200.00| 5,000.00 3,600.00 14,400.00 9,400.00
Total 5451 - Operating Rental/Leases 1,250.00  1,220.83| 5,000.00 3,662.53 14,650.00 9,650.00
5461 - Gen/Auto/E&O Insurance 0.00 333.33] 0.00 1,000.03 4,000.00 4,000.00
5492 - Dues/Subscriptions/Memberships 0.00 166.67| 0.00 499.97 2,000.00 2,000.00
5497 - Registration & Tuition
5497 a - Board Devel/Train Regist/Fees 0.00 50.00 0.00 150.00 600.00 600.00
5497 b - Staff Devel/Train Rester/Fees 216.92 25.00] 375.86 75.00 300.00 -75.86
Total 5497 - Registration & Tuition 216.92 75.00 375.86 225.00 900.00 524.14
5499 - Other
5499 a - Events Support/Seed Money 0.00 1,666.67 0.00 4,999.97 20,000.00 20,000.00
5499 b - Rental-Meeting Space 0.00 166.67 0.00 499.97 2,000.00 2,000.00
5499 ¢ - Other 0.00 41.67 0.00 124.97 500.00 500.00
5499 d - Governance-Board of Dir Related 0.00 333.33 0.00 1,000.03 4,000.00 4,000.00
Total 5499 - Other 0.00  2,208.34] 0.00 6,624.94 26,500.00 26,500.00
Total 96968E - PFD Operations Fnd 14,004.70 19,712.48 44,586.08 59,137.68 236,550.00 191,963.92
Total 968 Exp - PFD Operations Fnd 14,004.70 19,712.48 44,586.08 59,137.68 236,550.00 191,963.92
I Total Expense 14,004.70 19,712.48 44,586.08 59,137.68 236,550.00 191,963.92
Net Ordinary Income -14,004.70 37.52 135,413.92 112.32 450.00
INet Income -14,004.70 37.52] 135,413.92 112.32 450.00
968 Liabilities - Net change in Liabilities $ 15,404.52
|968 Ending Cash Balance (Balances with Balance sheet) $ 150,818.44
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6:05 AM
04/20/21
Accrual Basis

Kitsap Public Facilities District

As of March 31, 2021

Statement of Financial Position by Fund - Summary

I March 2021 286 968 977 TOTAL
LTGO Bond Fund KPFD Operations KPFD Holding
ASSETS 2002A - PFD Fund Fund
Current Assets
Checking/Savings
286 - LTGO Bond Fund 2002A-PFD 5,033,339.05 0.00 0.00 5,033,339.05
968 - Fund 96-968 KPFD Operations Fnd 0.00 150,818.44 0.00 150,818.44
977 - Fund 96-977 KPFD Holding Fund 0.00 0.00 3,519,027.27 3,519,027.27
Total Checking/Savings 5,033,339.05 150,818.44 3,519,027.27 8,703,184.76
Total Current Assets 5,033,339.05 150,818.44 3,519,027.27 8,703,184.76
JTOTAL ASSETS 5,033,339.05] 150,818.44 3,519,027.27 8,703,184.76
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
968-L - 968 PFD Operations Liabilities 0.00 15,404.52 0.00 15,404.52
977-L - PFD Regional Center Liabilities 0.00 0.00 -883,809.89 -883,809.89
Total Other Current Liabilities 0.00 15,404.52 -883,809.89 -868,405.37
Total Current Liabilities 0.00 15,404.52 -883,809.89 -868,405.37
Long Term Liabilities
286-LT - LTGO Bond Fund Liabilities 250,000.00, 0.00 0.00 250,000.00
977-LT - 2636 Regional Ctr Notes Payable 0.00 0.00 4,500,000.00 4,500,000.00
Total Long Term Liabilities 250,000.00, 0.00 4,500,000.00 4,750,000.00
I Total Liabilities 250,000.00, 15,404.52 3,616,190.11 3,881,594.63
Equity
286 FB - LTGO Bond Fund Balance/RE 4,573,453.73 0.00 0.00 4,573,453.73
Revenue 209,885.32 180,000.00 499,013.39 888,898.71
Expenses 0.00 -44,586.08 -596,176.23 -640,762.31
Total Equity 4,783,339.05 135,413.92 -97,162.84 4,821,590.13
TOTAL LIABILITIES & EQUITY 5,033,339.05 150,818.44 3,519,027.27 8,703,184.76
January 1, 2021 Beginning Cash $ 4,823,453.73 $ 15,404.52 $ 3,616,190.11 $ 8,455,048.36
2021 Revenue S 