
 
 
 

Board of Directors Meeting  
Monday, April 27, 2026 

Kitsap Public Facilities District Office 
Meeting Location: Norm Dicks Government Center 

& vía Zoom Webinar: https://us02web.zoom.us/j/82133805486 
  

MEETING AGENDA 
 

 
1. Call to Order / Comments from Board Chair Erin Leedham 

 
2. Public Comment –If you wish to ask a question of the panelists, you will have a maximum of 3 minutes. 

Use the “Raise Hand” option within Zoom to speak, or put a message in the Chat Box, and the host will 
ask the question on your behalf. 

 
3. Approval of Consent Agenda 

Note: If a Board Member wishes to discuss any item, it may be pulled from the Consent Agenda for 
further dialogue and individual board vote for approval 
 
CONSENT AGENDA 

A. FEB 23, 2026, KPFD BOD Meeting Minutes 
B. Blanket Voucher #06-MAR 2026 96968 Operating Expenses 
C. Blanket Voucher #07-MAR 2026 96977 POCEC Project Invoices 
D. Blanket Voucher #08-APR 2026 96968 Operating Expenses 
E. Blanket Voucher #09-APR 2026 96977 PERC Project Invoices 
F. Blanket Voucher #10-APR 2026 96977 PERC Project Invoices 
G. FEB & MAR 2026 Financial Statements 
H. FEB & MAR 2026 Sales Tax Rebate Summary Reports 
I. APR 2026 KPFD Project Invoice Tracking Report   
J. MAR & APR 2026 Executive Director Report 

 
 

4. Project Update: – Poulsbo Events & Recreation Center (PERC) – City of Poulsbo 
 

5. General Business/Good of the Order 
• Finance Committee Report – Q1 2026 Financial Report 
• Policy Committee Report – Funding Policy Progress 
• PERC ILA Amendment #2 (requires board approval) 
• Kitsap Conference Center Contract to Host 2026 AWSPFD Conference (requires board approval) 
• PGFHP Project Grand Opening Ceremony – Postponed Until After Memorial Day 

 
6. Meeting Adjournment 

 
Next Meeting: Monday, June 29, 2026 @ 5:30 PM 

Location: Bainbridge Island Council Chambers 
Topics: POCEC Project Update & General Business  

https://us02web.zoom.us/j/82133805486


 
 

KITSAP PUBLIC FACILITIES DISTRICT 
CONSENT AGENDA 

APRIL 27, 2026 
 

A. FEB 23, 2026, KPFD BOD Meeting Minutes 
B. Blanket Voucher #06-MAR 2026 96968 Operating Expenses 
C. Blanket Voucher #07-MAR 2026 96977 POCEC Project Invoices 
D. Blanket Voucher #08-APR 2026 96968 Operating Expenses 
E. Blanket Voucher #09-APR 2026 96977 PERC Project Invoices 
F. Blanket Voucher #10-APR 2026 96977 PERC Project Invoices 
G. FEB & MAR 2026 Financial Statements 
H. FEB & MAR 2026 Sales Tax Rebate Summary Reports 
I. APR 2026 KPFD Project Invoice Tracking Report   
J. MAR & APR 2026 Executive Director Report 

__________________________________________________________________________________ 



 

Building Communities, Enriching Lives  
 

Minutes of Board of Directors Meeting 
February 23, 2026, page 1 of 3 

Kitsap Public Facilities District 
 

Minutes of the Board of Directors Meeting (Including optional "remote" element) 
 

MONDAY, FEBRUARY 23, 2026 
 

Attendance: 
 

Board Members Present: Vice Chair Patrick Hatchel, Treasurer Walter Draper IV, Director 
Daron Jagodzinske (Remote), Director Anne Blair, Director Phil Havers, Director Shawn 
Cucciardi (Remote) 
 
Absent: Board Chair Erin Leedham 
 
Staff Present:  Executive Director Russ Shiplet, Legal Counsel Brian Lawler (Remote) 
 

1. Call to Order:  KPFD Vice Chair Hatchel called the meeting to order at 5:30 PM. 
 
2. Public Comment: No public comment was provided 

  
4. Approval of Consent Agenda  

Director Havers moved to approve the Consent Agenda as presented. Director Draper 
seconded the motion. There was no discussion. The motion passed unanimously. 
 
Following approval of the Consent Agenda, Executive Director Shiplet provided a brief 
overview of the following reports included within the agenda packet: 

• FY 2025 Operating Expenses Report 
• January 2026 Sales Tax Rebate Report 
• February 2026 Project Invoice Tracking Report 
• 2026 Capital Fund cash availability, based on non-construction invoice 

reimbursements to date 
 

5. Port Gamble Forest Heritage Park (PGFHP) Project Update   
Executive Director Shiplet presented a project update on behalf of the County Parks & 
Recreation Department regarding the Port Gamble Forest Heritage Park Trails Project. 
The North Gateway Trailhead parking lot is nearing completion, with substantial completion 
anticipated in late March or early April 2026. Upon completion of the north parking lot 
improvements, a formal ribbon-cutting ceremony will be scheduled. 
 
Members of the KPFD Board of Directors are encouraged to attend the ribbon-cutting event 
in recognition of the District’s partnership and financial support of the project. 
 
No formal action was taken. 
. 
 



 

Building Communities, Enriching Lives  
 

Minutes of Board of Directors Meeting 
February 23, 2026, page 2 of 3 

6. General Business:     
 

• Policy Committee Report: Vice Chair Hatchel reported that the Policy Committee met 
on January 7, 2026, to review the final draft of the District’s Funding Policy. 
The Committee discussion focused on small-scale project requirements and timelines, 
as well as the District’s construction bond issuance policy provisions.  A formal vote on 
adoption of the complete Funding Policy is scheduled for consideration at the April 27, 
2026, Board of Directors Meeting. 
 
No action was taken at this time. 
 

• Poulsbo Events & Recreation Center (PERC) Project Bond Issuance Update: 
Executive Director Shiplet reported that the City of Poulsbo received a favorable bond 
rating in connection with the PERC project financing, resulting in an issuance 
percentage lower than originally anticipated.  Upon approval of the construction bid and 
finalization of bond issuance, annual debt service amounts and corresponding payment 
schedules will be recalculated and incorporated into an amendment to the current 
Interlocal Agreement (ILA).  The Board will be updated accordingly once final figures are 
available. 
 
No formal action was taken. 
 

• Association of Washington State PFDs (AWSPFD) Conference Update: Executive 
Director Shiplet reported that the Association of Washington State Public Facilities 
Districts (AWSPFD) Conference will be held at the Kitsap Conference Center on 
September 9–11, 2026. A brief overview of the preliminary conference agenda and 
planning framework. Additional detailed information, including finalized programming, 
guest speakers, sponsorship opportunities, and event logistics, will be presented to the 
Board as planning progresses. 
 
No formal action was taken. 
 

• Kitsap Economic Development Alliance (KEDA) Annual Luncheon: Executive 
Director Shiplet reported that the annual Kitsap Economic Development Alliance (KEDA) 
Luncheon will be held on April 2, 2026.  Members of the KPFD Board of Directors are 
invited to attend.  Additional event details and registration information will be provided to 
the Board as available. 
 
No formal action was taken. 

  



 

Building Communities, Enriching Lives  
 

Minutes of Board of Directors Meeting 
February 23, 2026, page 3 of 3 

   
          

7. Meeting Adjournment: 
 
• The Board of Directors meeting adjourned at 6:04 PM. 

  
Next Meeting of the Board: 

  
• Monday, April 27, 2026 – City of Bainbridge Council Chambers 

 
• Project Update: Poulsbo Events & Recreation Center (PERC) Update 



  
 

 
BLANKET VOUCHER APPROVAL  FUND: 96968.00968  BV# 06-MAR 2026 
 
We, thus undersigned of Kitsap Public Facilities District, Kitsap County, Washington, certify that the 
merchandise or services hereinafter specified have been received and that the following vouchers 
are approved for payment of $8,848.03 on this 25th day of MAR 2026    
 
 

Erin Leedham  
Erin Leedham, Chair 

Patrick Hatchel    
Patrick Hatchel, Vice-Chair 

Walter S Draper IV 
Walter Draper IV, Treasurer 

Daron Jagodzinske 
Daron Jagodzinke, Director 

Phil Havers      
Phil Havers, Director 

Shawn Cucciardi    
Shawn Cucciardi, Director 

   

Anne Blair 
Anne Blair, Director 
 

  

VENDOR  INVOICE # AMOUNT 
INVOICES:    
Kitsap Bank Visa CC (FEB 2026)  FEB2026 $ 3,706.40  
WA State DRS PERS2 Employee Retirement (MAR 2026)  MAR2026 $ 1,260.63 
JPC PLLC Legal Counsel (FEB 2026)  197639BEL $ 605.00 
BKAT (FEB 2026 BOD Meeting Recording)  012026-01 $ 436.00 
Parker Mooers & Cena Accounting Services (FEB 2026)  143718 $ 1,320.00 
Barker Creek Consulting (FEB 2026)  1710 $ 1,520.00 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
PAGE TOTAL   $8,848.03  

    
 
  



 
 
 

VENDOR DATE AMOUNT 
Kitsap Bank Visa (FEB 2026)                                                                               $3,706.40 
-Greater Kitsap Chamber Luncheon (FEB 2026) 01/29/2026 $38.22 
-Walmart – Office Supplies 02/01/2026 $10.80 
-Green Plaza PW LLC – Office Rent (FEB 2026) 02/01/2026 $1,308.30 
-L&I Premium (Q4 2025) 02/01/2026 $133.80 
-L&I Premium CC Processing Fee 02/01/2026 $4.35 
-Help Desk Cavalry Email & M365 Support (FEB 2026) 02/02/2026 $267.48 
-Help Desk Cavalry IT Support (FEB 2026) 02/02/2026 $288.66 
-ESD/PFML Premium (Q4 2025) 02/02/2026 $241.56 
-ESD/PFML CC Processing Fee 02/02/2026 $7.01 
-Glacier West Storage (FEB 2026) 02/03/2026 $133.00 
-ESD Long Term Care (Q4 2025) 02/03/2026 $212.93 
-ESD Long Term Care CC Processing Fee 02/03/2026 $6.17 
-Comcast for Business Phone & VM (FEB 2026) 02/04/2026 $88.20 
-Zoom Webinar (FEB 2026) 02/08/2026 $104.93 
-KEDA 2026 Luncheon (ED & PFD Board Members) 02/11/2026 $270.48 
-Archer Lewis LLC (Accounting Services) 02/12/2026 $525.00 
-Adobe Cloud Storage (FEB 2026) 02/15/2026 $65.51 
   
   
   
   
   
   
   
   
   
   
   
   
 PAGE TOTAL $3,706.40 
   
   

 







ERA F 471  4/17

Plans 1, 2 and 3 Payment Advice
This form is for employers to report Plans 1, 2 and 3 
payments to DRS.

Send completed form to:
Department of Retirement Systems
PO Box 9018
Olympia, WA 98507-9018
www.drs.wa.gov 
800.547.6657, option 6 then option 1
360.664.7000, option 1
TTY: 711

When submitting payments to DRS, include copies of each payment advice form along with your payment. You do not need 
to include any payment advices with a $0.00 total. Do not use staples, paperclips or tape. Print single-sided copies only.

Employer: Kitsap Public Facilities District (4296)

Employer Contact: (360) 698-1885

Payment Advice: Plans 1 and 2

Employer: Kitsap Public Facilities District 
(4296) System: PERS

Employer Contact: (360) 698-1885 Report Group: 4296P

Plan 1:

Check # Report Period (mm/yyyy) Invoice # Payment Amount

Subtotal for Plan 1 $0.00

Plan 2:

Check # Report Period (mm/yyyy) Invoice # Payment Amount

1234 03/2026 $1,260.63

Subtotal for Plan 2 $1,260.63

Total for Plans 1 and 2: $1,260.63

http://www.drs.wa.gov/




BKAT 
7266 Tibardis Road NW Invoice No.: 012026-01

Bremerton,WA   98311

(360) 360-473-5012 Date: 03/06/26

COURTESY COPY

Invoice

Kitsap Public Facilities District - Attn: Russ Shiplet
19980 10th Ave NE, Suite 204F

Poulsbo, WA 98370

Project KPFD Board Meetings -FEBRUARY 2026

Date Qty/Hrs Description Unit Price Total

2/23/2026 1 Pre-production $109.00 $109.00

1.5 Production* $109.00 $163.50

1 Post-Production $109.00 $109.00

0.5 RT Travel Poulsbo $109.00 $54.50

4 Total production hours

*1.5 hour minimum production charge

THANK YOU for your partnership!

Subtotal $436.00

 Pay upon receipt Tax

Total $436.00

Customer: 



Parker Mooers & Cena Accountants, LLC
9222 BayShore Drive NW STE 150

Silverdale, WA 98383
(360) 692-8808

www.archerlewis.com

Kitsap Public Facilities District Client ID: KIT0379.
Invoice #: 143718

19980 10th Ave NE, Suite 204F Date: 2/28/2026
Poulsbo, WA 98370

--------------------------------------------------------------------------------------------------------------------------------------------------------------------

For professional services related to:

Please include invoice # with payment. Thank you for your business! 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------

ePay (Preferred)       

Pay Now

Click to make a secure, online
payment with Debit, Credit, or ACH

Scan QR Code

Scan to make a secure,
online payment with Debit,
Credit, or ACH

Mail a Check

Payable to: Parker Mooers & Cena
Accountants, LLC
Mail to: Archer Lewis 
P.O. Box 8989 
Carol Stream, IL 60197-8989

---------------------------------------------------------------------------------------------------------------------------------------------------------------------
"Archer Lewis” is a brand name under which Archer Lewis, LLC, its subsidiary entities, and Jarrard, Nowell & Russell, LLC, independently owned entities, provide professional services in an alternative

practice structure in accordance with the AICPA Code of Professional Conduct and applicable laws, regulations and professional standards. Jarrard, Nowell & Russell, LLC is a licensed independent CPA firm
that provides attest services and Archer Lewis, LLC and its subsidiary entities provide bookkeeping, tax and advisory services. Archer Lewis, LLC and its subsidiary entities are not licensed CPA firms. 

Monthly Bookkeeping

Invoice Total: $1,320.00
Prior Balance: $0.00

Current Amount Due: $1,320.00

https://z001commonservices.cchaxcess.com/PracticeServer/api/epayment?data=0E3DC57804CBD06640FAC86E4FAAE8868DE82936BED37C4E334BDED4826B5B22DD1EA397D6D5E9F38DCF74F12D29DA9C


Barker Creek Consulting Inc.
PO Box 2011
Silverdale, WA  98383 USA
+13602719207
shannont@barkercreek-ors.com
http://barkercreek-ors.com/

Invoice

BILL TO

Russ Shiplet
KFPD

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

1710 03/20/2026 $1,520.00 04/19/2026 Net 30

DATE ACTIVITY QTY RATE AMOUNT

KFPD

Project management:Project Accountant 0.50 95.00 47.50

SUBTOTAL - KFPD 47.50

KFPD:Kitsap Public Facilities District

02/17/2026 Project management:KPFD- Coordinator
Cynthia E Rogers

2:30 145.00 362.50

Project management:KPFD - Project 
Oversite
Shannon D Thompson

6:00 185.00 1,110.00

SUBTOTAL - KFPD:Kitsap Public 
Facilities District

1,472.50

BALANCE DUE $1,520.00



  
 

 
BLANKET VOUCHER APPROVAL  FUND: 96977.00977  BV# 07-MAR 2026 
 
We, thus undersigned of Kitsap Public Facilities District, Kitsap County, Washington, certify that the 
merchandise or services hereinafter specified have been received and that the following vouchers 
are approved for payment of $13,586.00 on this 27th day of APR 2026    
 
 

Erin Leedham 
Erin Leedham, Chair 

Patrick Hatchel    
Patrick Hatchel, Vice-Chair 

Walter S Draper IV 
Walter Draper IV, Treasurer 

Daron Jagodzinske 
Daron Jagodzinke, Director 

Phil Havers      
Phil Havers, Director 

Shawn Cucciardi    
Shawn Cucciardi, Director 
 
 

Anne Blair 
Anne Blair, Director 

  

   

VENDOR  INVOICE # AMOUNT 
INVOICES:    
POCEC Project Reimbursement Invoice (DEC 2025)  INV02046 $ 13,586.00 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
PAGE TOTAL   $ 13,586.00 

    
 
 



City of Port Orchard
216 Prospect St.
Port Orchard, WA 98366-5304
Phone: 360-876-4407

INVOICE

For questions, please call 360-876-7019
REMIT TO:

City of Port Orchard
216 Prospect St
Port Orchard, WA 98366-5304

A copy of this invoice should accompany your check. Thank you!

Page 1

Billed To:
Kitsap Public Facilities District
Executive Director
19980 10th Ave NE
Suite 204F
Poulsbo, WA 98370

DATE: 2/26/2026
INVOICE #: INV02406
DUE DATE: 2/26/2026
TOTAL DUE: 13,586.00

CUSTOMER ACCOUNT # : 0131

ITEM DESCRIPTION
UNITS

PRICE AMOUNT

C082-19 SK CEC - RFM C066-20 Svcs
through 12/31/25

1.00 2,090.00 2,090.00

C082-19 SK CEC - RFM C066-20 Svcs
through 12/31/25

1.00 11,496.00 11,496.00

TOTAL THIS INVOICE 13,586.00



  
 

 
BLANKET VOUCHER APPROVAL  FUND: 96968.00968  BV# 08-APR 2026 
 
We, thus undersigned of Kitsap Public Facilities District, Kitsap County, Washington, certify that the 
merchandise or services hereinafter specified have been received and that the following vouchers 
are approved for payment of $6,539.24 on this 15th day of APR 2026    
 
 

Erin Leedham  
Erin Leedham, Chair 

Patrick Hatchel    
Patrick Hatchel, Vice-Chair 

Walter S Draper IV 
Walter Draper IV, Treasurer 

Daron Jagodzinske 
Daron Jagodzinke, Director 

Phil Havers      

Phil Havers, Director 

Shawn Cucciardi    

Shawn Cucciardi, Director 

   

Anne Blair 
Anne Blair, Director 
 

  

VENDOR  INVOICE # AMOUNT 
INVOICES:    
Kitsap Bank Visa CC (MAR 2026)  FEB2026 $ 2,935.51  
WA State DRS PERS2 Employee Retirement (APR 2026)  4296P $ 1,260.63 
JPC PLLC Legal Counsel (MAR 2026)  199494 BEL $ 55.00 
Barker Creek Consulting (MAR 2026)  1720 $ 1,295.00 
    
    
    
    
    
    
    
    
Board of Director Stipends (Q1 2026)    
Chair Leedham  Q12026EL $ 100.00 
Vice-Chair Hatchel  Q12026PA $ 262.04 
Treasurer Draper IV  Q12026WD $ 196.11 
Director Jagodzinske  Q12026DJ $ 150.00 
Director Havers  Q12026PH $ 167.55 
Director Cucciardi  Q120206SC $ 50.00 
Director Blair  Q12026AB $ 67.40 
    
PAGE TOTAL   $6,539.24  

    
 
  



 
 
 

VENDOR DATE AMOUNT 
Kitsap Bank Visa (MAR 2026)                                                                               $2,935.51 
-Comcast for Business Internet (FEB 2026) 02/22/2026 $286.14 
-Kitsap Sun Subscription (MAR 2026) 02/25/2026 $16.99 
-Green Plaza PW LLC – Office Rent (MAR 2026) 02/29/2026 $1,308.30 
-Help Desk Cavalry IT Support (MAR 2026) 03/01/2026 $288.66 
-Help Desk Cavalry E-Mail & M365 Support (MAR 2026) 03/01/2026 $267.48 
-Glacier West Storage (MAR 2026) 03/01/2026 $133.00 
-Comcast for Business Phone & VM (MAR 2026) 03/06/2026 $88.20 
-Zoom Webinar (MAR 2026) 03/06/2026 $104.93 
-KEDA 2026 Luncheon (PFD Board Chair) 03/09/2026 $90.16 
-Adobe Cloud Storage (MAR 2026) 03/15/2026 $65.51 
-Comcast for Business Internet (MAR 2026) 03/22/2026 $286.14 
   
 PAGE TOTAL $2,935.51 

 







ERA F 471  4/17

Plans 1, 2 and 3 Payment Advice
This form is for employers to report Plans 1, 2 and 3 
payments to DRS.

Send completed form to:
Department of Retirement Systems
PO Box 9018
Olympia, WA 98507-9018
www.drs.wa.gov 
800.547.6657, option 6 then option 1
360.664.7000, option 1
TTY: 711

When submitting payments to DRS, include copies of each payment advice form along with your payment. You do not need 
to include any payment advices with a $0.00 total. Do not use staples, paperclips or tape. Print single-sided copies only.

Employer: Kitsap Public Facilities District (4296)

Employer Contact: (360) 698-1885

Payment Advice: Plans 1 and 2

Employer: Kitsap Public Facilities District 
(4296) System: PERS

Employer Contact: (360) 698-1885 Report Group: 4296P

Plan 1:

Check # Report Period (mm/yyyy) Invoice # Payment Amount

Subtotal for Plan 1 $0.00

Plan 2:

Check # Report Period (mm/yyyy) Invoice # Payment Amount

1234 04/2026 $1,260.63

Subtotal for Plan 2 $1,260.63

Total for Plans 1 and 2: $1,260.63

http://www.drs.wa.gov/




Barker Creek Consulting Inc.
PO Box 2011
Silverdale, WA  98383 USA
+13602719207
shannont@barkercreek-ors.com
http://barkercreek-ors.com/

Invoice

BILL TO

Russ Shiplet
KFPD

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

1720 04/03/2026 $1,295.00 05/03/2026 Net 30

DATE ACTIVITY QTY RATE AMOUNT

KFPD:Kitsap Public Facilities District

03/02/2026 Project management:KPFD - Project 
Oversite
[March 02 - March 27] - Shannon D 
Thompson

7:00 185.00 1,295.00

SUBTOTAL - KFPD:Kitsap Public 
Facilities District

1,295.00

BALANCE DUE $1,295.00



  
STIPEND RT MILEAGE

FEB 12 2026 50.00$          
MAR 23 2026 50.00$          

0.725 2026 RATE

100.00$        -$              100.00$     

EXECUTIVE TEAM ZOOM
ZOOM

TOTALS

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q1 2026

EXECUTIVE TEAM

BOARD MEMBER NAME ERIN LEEDHAM

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION



  
STIPEND RT MILEAGE

JAN 7 2026 50.00$          
FEB 11 2026 50.00$          
FEB 12 2026 50.00$          
FEB 23 2026 50.00$          16.6

MAR 23 2026 50.00$          

0.725 2026 RATE

250.00$        12.04$          262.04$     

POLICY COMMITTEE ZOOM
ZOOM

TOTALS

EXECUTIVE TEAM ZOOM
IN PERSON

EXECUTIVE TEAM ZOOM

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q1 2026

POLICY COMMITTEE

BOARD MEMBER NAME PATRICK HATCHEL

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

BOARD



  
STIPEND RT MILEAGE

FEB 12 2026 50.00$          30.4
FEB 23 2026 50.00$          33.2

MAR 23 2026 50.00$          

0.725 2026 RATE

150.00$        46.11$          196.11$     

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q1 2026

EXECUTIVE TEAM

BOARD MEMBER NAME WALT DRAPER

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

EXECUTIVE TEAM ZOOM

TOTALS

BOARD IN PERSON POUSLBO
IN PERSON KPFD OFFICE



  
STIPEND RT MILEAGE

JAN 7 2026 50.00$          
FEB 11 2026 50.00$          
FEB 23 2026 50.00$          

0.725 2026 RATE

150.00$        -$              150.00$     

POLICY COMMITTEE ZOOM
ZOOM

TOTALS

BOARD ZOOM

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q1 2026

POLICY COMMITTEE

BOARD MEMBER NAME DARON JAGODZINSKE

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION



  
STIPEND RT MILEAGE

JAN 7 2026 50.00$          
FEB 11 2026 50.00$          
FEB 23 2026 50.00$          24.2

0.725 2026 RATE

150.00$        17.55$          167.55$     

POLICY COMMITTEE ZOOM
ZOOM

TOTALS

POUSLBOBOARD IN PERSON

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q1 2026

POLICY COMMITTEE

BOARD MEMBER NAME PHIL HAVERS

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION



  
STIPEND RT MILEAGE

FEB 23 2026 50.00$          

 

0.725 2026 RATE

50.00$          -$              50.00$       

ZOOM

TOTALS

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q1 2026

BOARD

BOARD MEMBER NAME SHAWN CUCCIARDI

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION



  
STIPEND RT MILEAGE

FEB 23 2026 50.00$          24.0

0.725 2026 RATE

50.00$          17.40$          67.40$       

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q1 2026

BOARD

BOARD MEMBER NAME ANNE BLAIR

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

IN PERSON POUSLBO

TOTALS



  
 

 
BLANKET VOUCHER APPROVAL  FUND: 96977.00977  BV# 09-APR 2026 
 
We, thus undersigned of Kitsap Public Facilities District, Kitsap County, Washington, certify that the 
merchandise or services hereinafter specified have been received and that the following vouchers 
are approved for payment of $246,798.70 on this 27th day of APR 2026    
 
 

Erin Leedham 
Erin Leedham, Chair 

Patrick Hatchel    
Patrick Hatchel, Vice-Chair 

Walter S Draper IV 
Walter Draper IV, Treasurer 

Daron Jagodzinske 
Daron Jagodzinke, Director 

Phil Havers      
Phil Havers, Director 

Shawn Cucciardi    
Shawn Cucciardi, Director 
 
 

Anne Blair 
Anne Blair, Director 

  

   

VENDOR  INVOICE # AMOUNT 
INVOICES:    
PERC Project Reimbursement Invoice (FEB 2026)  33119820-12 $ 246,798.70 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
PAGE TOTAL   $ 246,798.70 

    
 
 





  
 

 
BLANKET VOUCHER APPROVAL  FUND: 96977.00977  BV# 10-APR 2026 
 
We, thus undersigned of Kitsap Public Facilities District, Kitsap County, Washington, certify that the 
merchandise or services hereinafter specified have been received and that the following vouchers 
are approved for payment of $51,544.28 on this 27th day of APR 2026    
 
 

Erin Leedham 
Erin Leedham, Chair 

Patrick Hatchel    
Patrick Hatchel, Vice-Chair 

Walter S Draper IV 
Walter Draper IV, Treasurer 

Daron Jagodzinske 
Daron Jagodzinke, Director 

Phil Havers      

Phil Havers, Director 

Shawn Cucciardi    

Shawn Cucciardi, Director 
 
 

Anne Blair 
Anne Blair, Director 

  

   

VENDOR  INVOICE # AMOUNT 
INVOICES:    
PERC Project Reimbursement Invoice (APR 2026)  33119820-13 $ 51,544.28 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
PAGE TOTAL   $ 51,544.28 

    
 
 



















KPFD
SALES TAX REBATE SUMMARY REPORT

MAR 2026



KPFD
PRE-CONSTRUCTION

PROJECT INVOICE TRACKING SHEET
APR 2026



 
 

 

APRIL 27, 2026 

EXECUTIVE DIRECTOR REPORT 
MARCH & APRIL 2026 

 
KPFD Policy Committee Update 
• Project Funding Policy: The Policy Committee met on April 22, 2026, to continue its work on 

the funding policy; specifically on Funding Opportunities – Small-Scale & Large-Scale 
Projects.  Once the Funding Opportunities portion of the policy is complete, it will be 
presented to the board for final approval.   

• Board of Directors Handbook: The Committee will continue its work on the BOD Handbook 
once the Funding Policy has been formally approved by the PKD Board. 

 
KFPD Finance Committee Update:   
• Q1 2026 Meeting: The Finance Committee met on April 23, 2026, to review Q1 2026 financial 

reports and will present them to the full Board of Directors at the April 27, 2026, meeting. 
 
KPFD Executive Committee Update: 
January & February 2026 Meetings: The Executive Committee met on March 23 and April 23, 
2026, to discuss general PFD business and review the agenda for the upcoming Board meeting on 
April 27, 2026. 
 
2026  AWSPFD Conference Update:  
• Kitsap Conference Center: The Kitsap Conference Center will host the conference, 

September 9-11, 2026.  The rental space and food catering service cost estimates will be 
presented to the District Board for approval at the April 27, 2026, meeting.  Once approved, 
the Executive Director will sign the formal contract on behalf of the District and submit the 
deposit invoice for payment to secure the dates and associated costs. 

• Sponsorship Letter:  A letter was sent out on April 15, 2026, to previous conference 
sponsors seeking financial support for hosting the event.  Sponsorship levels are as follows: 
Premier Level at $2,000, Platinum Level at $1,500, Gold Level at $1,000, and Silver Level at 
$500. 

  



 
 

 

PERC Project Updates 
• ILA Amendment #2: The District Executive Director and the City of Poulsbo are working on 

Amendment #2 of the current ILA, reflecting financial changes and obligations based on the 
newly calculated construction bond debt.  The amendment will be presented to the City 
Council and the District’s Board of Directors for approval once it has been vetted by the legal 
counsel of both parties. 
 

• Construction Groundbreaking Ceremony: A formal groundbreaking ceremony for 
construction of the PERC project will be held on Saturday, April 25, 2026, @ 11:00 AM.  All 
District board members are encouraged to attend. 

 
PGFHP Project Update  
• Project Completion Ribbon-Cutting Ceremony:  A ribbon-cutting ceremony, signifying initial 

phase completion of the PGFHP Project will be held at the North Trailhead parking lot will be 
held on Saturday, May 2.  Time TBD.  

 
POCEC Project Update 
• No updates to report 
 
POB Project Update   
• No updates to report 



Second Amendment to Regional 
Center Interlocal Agreement 

Page 1 of 4 

Second AMENDMENT TO  

REGIONAL CENTER INTERLOCAL AGREEMENT 

Between the Kitsap Public Facilities District and the City of Poulsbo 

This Second Amendment to the Regional Center Interlocal Agreement (“Amendment”) is made 
and entered into pursuant to the provisions of Chapter 39.34 RCW by and between the City of 
Poulsbo, a Washington non-charter code city operating under RCW 35A.12 (“the City”), and the 
Kitsap Public Facilities District, a Washington special purpose district operating under Chapter 
36.100 RCW (the “District”). The City and the District are individually a “party” and collectively 
the “parties”.  

RECITALS 

In consideration of the mutual benefits and covenants contained herein, the parties agree that 
their Interlocal Agreement (“ILA”) executed by the District on April 29, 2024 and executed by the 
City on June 17, 2024, and amended (Amendment 1) which was executed by the District on 
November 17, 2025 and the City on December 3, 2025 shall be amended as follows: 

WHEREAS, the City has successfully awarded the construction contract, and the groundbreaking is 
April 25, 2026; and 

WHEREAS, the project budget remains the same: 

Design:   $1.5 M Dollars 

Construction:   $15.6 M Dollars 

Total:     $17.1 M Dollars; and 

WHEREAS , the City has completed the bond issuance for the PERC project in accordance with the 
executed ILA; and 

WHEREAS, the average bond interest rate is 3.7%; and 

WHEREAS, the actual finance fee is $145,179 dollars and incorporated into the payment schedule 
previously budgeted as $238,000; and 

WHEREAS, the parties seek to amend the bond summary and payment schedule in Attachment D 
as set forth herein; and 

AMENDMENT 

1. Final Debt Payment Schedule. The parties agree that Attachment D of Amendment 1 is
hereby amended as follows: 
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ATTACHMENT D – Bond Summary and Final Payment Schedule: 

BOND SUMMARY 
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ATTACHMENT D continued 

FINAL BOND PAYMENT SCHEDULE 

2. Full Force and Effect.  Except as expressly amended herein, the Agreement is unmodified
and remains in full force and effect.  In the event of a conflict between the terms of the
Agreement and this Amendment, the terms of this Amendment shall be controlling.  In
addition, except as otherwise stated in this Amendment, all initially capitalized terms will
have the same respective defined meaning stated in the Agreement.  All captions are for
reference purposes only and shall not be used in the construction or interpretation of this
Amendment.

3. Amendment Effective Date.  This Amendment shall become effective the latest date it is
executed by all parties. 
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City of Poulsbo 

__________________________________________ 
By: Edward R. Stern 
Its: Mayor 
Date: ____________________________________ 

Kitsap Public Facilities District 

_________________________________________ 
By: Erin Leedham 
Its: Chair 
Date: ____________________________________ 

Attest: 

_________________________________________ 
By: Rhiannon Fernandez, City Clerk  

Attest: 

_________________________________________ 
By: Patrick Hatchel, Vice Chair 

Approved as to Form: 

__________________________________________ 
Emily Romanenko, City Attorney 

Approved as to Form: 

_________________________________________ 
Brian Lawler, District Legal Counsel  




