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itsap Public Facilities District

Minutes of the Board of Directors Meeting (Including optional "remote™ element)
Monday, OCTOBER 27, 2025
Attendance:

Board Members Present: Chair Erin Leedham, Vice Chair Patrick Hatchel, Treasurer
Walter Draper IV, Director Daron Jagodzinske, Director Anne Blair, Director Phil Havers
(Remote)

Absent: Director Shawn Cucciardi
Staff Present: Executive Director Russ Shiplet, Legal Counsel Brian Lawler (Remote)

. Call to Order: KPFD Chair Leedham called the meeting to order at 5:30 PM.

Public Comment: Public comment was provided regarding September 17, 2025, special
meeting minutes not posted on the District website, and October 27, 2025, agenda and
packet of materials not posted on the District website in a timely manner.

. Approval of Consent Agenda, July Sales Tax Rebate Project Invoice Tracking
Reports: Director Draper made a motion to accept the Consent Agenda as presented.
Director Jagodzinske seconded the motion. There was no discussion, and the motion
passed unanimously.

Project Presentation:

Port Orchard Community Events Center (POCEC) Project Update— presented by City of
Port Orchard Mayor Rob Putaansuu. The delay in construction is due to the Bay Street
project, which in now slated to begin in 2026. Kitsap Bank has been acquired by Heritage
Bank. Heritage Bank does not plan to build a new branch in Port Orchard to replace the
existing Kitsap Bank branch. The POCEC is scheduled to begin construction in 2027.

The City reiterated their lack of construction bond capacity and is asking the District to issue
the bond. The current ILA is set to expire at the end of 2025. An amendment is currently
being drafted, with the expectation that it will be presented to the District board during the
December 17, 2025, meeting.

The District and City financial teams will gather in November 2025 to discuss the
construction bonding percentages based on District issuance.
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Poulsbo Events & Recreation Center (PERC) Project Discussion

City of Poulsbo Public Works Director Diane Linius spoke about the 15t amendment to the
PERC ILA, which will be presented to the Board for approval during the General Business
portion of the meeting.

4. General Business:

¢ Q3 2025 Financial Report: Finance Committee Chair Draper presented the Q3 2025
Financial Report, highlighting the Capital Fund revenue received, including interest, as
well as the Operating Expenses expenditures. Nothing in the report raised concern of
the Finance Committee or Board of Directors. The Committee will meet in November
2025 to discuss the 2026 budget, which will be presented to the Board for review and
adoption during the December 17, 2025, meeting.

¢ Policy Committee Update: The KPFD Policy Committee met in October 2025 and will
re-convene November 12, 2025, to continuing working on the District's Funding Policy.
It was discussed that the Board will come together again in November 2025, following
the Committee meeting.

e Poulsbo Events & Recreation Center (PERC) ILA 15t Amendment: The 1%
Amendment to the PERC ILA was presented to the Board for consideration of approval.
The amendment includes an extension to the deadline for being under construction
contract from December 31, 2025, to March 31, 2026. The amendment also included an
increase of $2.8M in District construction funds, and a 20-year bond debit service
schedule. Director Jagodzinske made a motion to approve the amendment as
presented. Director Draper seconded the motion. There were no further discussion and
the amendment passed unanimously.

e Association of WA State PFDs Conference Update: The Association of WA State
PFDs held its annual conference in Wenatchee, WA in September 2025. During the
conference, a vote was taken by PFD participants to adopt a new set of by-laws. The
by-laws were approved and will go into effect later in the year.

During the conference, Kitsap PFD was asked to host the 2026 conference. Director
Blair motioned to host the conference. Director Jagodzinske seconded the motion.
There was discussion to amend the motion to include a not to exceed amount of
$10,000 to host the conference . The motion was amended by Director Blair and
seconded again by Director Jagodzinske. There were no further discussion and the
motion passed unanimously.

5. Meeting Adjournment:

e The Board of Directors meeting adjourned at 6:31 PM.
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Next Meeting of the Board:
» TBD in November 2025

¢ PFD Funding Policy Discussion & Adoption
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