
 
 
 

Board of Directors Meeting  
Monday, AUG 25, 2025 

Kitsap Public Facilities District Office 
Meeting Location: Bainbridge Island Council Chambers 

& vía Zoom Webinar – https://us02web.zoom.us/j/84074403769 
  

MEETING AGENDA 
 

 
1. Call to Order / Comments from Board Chair Leedham 

 
2. Public Comment –If you wish to ask a question of the panelists, you will have a maximum of 3 minutes. 

Use the “Raise Hand” option within Zoom to speak, or put a message in the Chat Box, and the host will 
ask the question on your behalf. 

 
3. Approval of Consent Agenda 

Note: If a Board Member wishes to discuss any item, it may be pulled from the Consent Agenda for 
further dialogue and individual board vote for approval 
 
CONSENT AGENDA 

A. JUN 30, 2025, KPFD BOD Meeting Minutes 
B. Blanket Voucher #16-JUL 2025 96968 Operating Expenses 
C. Blanket Voucher #17-AUG 2025 96968 Operating Expenses 
D. Blanket Voucher #18-AUG 2025 96977 PERC Project Invoices 
E. Blanket Voucher #19-AUG 2025 96977 POCEC Project Invoice 
F. JUN & JUL 2025 Financial Statements 
G. JUN & JUL 2025 Sales Tax Rebate Summary Reports 
H. AUG 2025 KPFD Project Tracking Report   
I. JUL & AUG 2025 Executive Director Report 

 
 

4. Poulsbo Events & Recreation Center (PERC)  Project Update – Presented by City of Poulsbo 
 

5. General Business/Good of the Order 
• Finance Committee Q2 2025 Report 
• KPFD BOD Policy Development Workshop - Reviewing Additional Funding Requests for Current and 

Past Projects – SEP 17, 2025 - Location TBD   
• Next Policy Committee Meeting – TBD at the Conclusion of the BOD Policy Development Workshop 
• AWSPFD Update & Annual Conference 

 
6. Meeting Adjournment 

 
Next Meeting: Monday, October 27, 2025 @ 5:30 PM 

Location: Norm Dicks Government Center 
Topics: Port Orchard Community Events Center (POCEC) Project Update & General Business  

https://us02web.zoom.us/j/84074403769?pwd=E8xgyx6fzSjmPXwKm8RPaXeP8Z3Qfg.1


 
 

KITSAP PUBLIC FACILITIES DISTRICT 
CONSENT AGENDA 

AUG 25, 2025 
 

A. JUN 30, 2025, KPFD BOD Meeting Minutes 
B. Blanket Voucher #16-JUL 2025 96968 Operating Expenses 
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Building Communities, Enriching Lives  
 

Minutes of Board of Directors Meeting 
June 30, 2025, page 1 of 2 

Kitsap Public Facilities District 
 

Minutes of the Board of Directors Meeting (Including optional "remote" element) 
 

Monday, JUNE 30, 2025 
 

Attendance: 
 
Board Members Present: Chair Erin Leedham, Vice Chair Patrick Hatchel, Treasurer 
Draper, Director Jagodzinske, Director Shawn Cucciardi, Director Anne Blair 
 
Absent: Director Phil Havers 
 
Staff Present:  Executive Director (ED) Russ Shiplet 
 

1. Call to Order:  KPFD Chair Leedham called the meeting to order at 5:30 PM. 
 
2. Public Comment: Public comment was provided regarding the slight downturn in the sales 

tax rebate collected by the District from April to May 2025. 
  

3. Approval of Consent Agenda:  Initially, Director Cucciardi made a motion to approve the 
Consent Agenda with a second from Director Draper.  During discussion of the motion 
Director Jagodzinske asked to remove Consent Agenda item A., April 28, 2025, Board 
Meeting Minutes from the Consent Agenda for further discussion.  Director Cucciardi 
amended his original motion, and Director Draper seconded the amended motion.  Consent 
Agenda items B. – J. were passed. 

 
Director Jagodzinske raised concern about language in the General Business – Update on 
WA State Audit for FY 2021-2023.  Specifically, the last sentence in the update states “This 
is in large part due to the upcoming bond debt that the district will be incurring with the 
PERC and Port Orchard Community Events Center (POCEC) projects in 2026 and beyond.” 
Director Jagodzinske suggested that the last sentence read “This is in large part due to the 
possibility of bond debit that the district will be incurring…”  The motion passed to amend 
April 28, 2025, Board Meeting Minutes.   

 
4. Project Presentation:   

 
Port Gamble Forest Heritage Park (PGFHP) Project Update– presented by Kitsap County 
Parks & Recreation Director, Alex Wisniewski.  The PGFHP project is ending at the end of 
2025.  Construction on the last stage of the project, creating the north end parking lot, will 
break ground on July 7, 2025, with an estimated completion date of October 2025.  A review 
of the entire project, including stages laid out in the ILA were provided.  The County is 
currently looking into the scope and framework of the Sounds to Olympics trail project and 
wishes to return to the KPFD board for additional funding at some point in the future.    



 

Building Communities, Enriching Lives  
 

Minutes of Board of Directors Meeting 
June 30, 2025, page 2 of 2 

 
5. General Business:     

• PGFHP ILA Amendment #5 – Extension to 12/31/2025. The current PGFHP ILA 
Amendment #4 is due to expire on June 30, 2025.  With the delay in finalizing the 
construction of the north end parking lot, Amendment #5 extends the ILA to 12/31/2025.  
Director Draper moved to approval Amendment #5 of the PGFHP ILA, with Director Blair 
seconding.  The motion passed unanimously. 
 

• Passage of HB 1109 – Extension of Sales & Use Tax Rebates.  ED Shiplet spoke to 
the passage of HB 1109 and witnessing of the Governor signing it into law on May 17, 
2025.  The extension now allows state-wide PFDs to continue collecting sales tax 
rebates through 2056.  There was discussion as to whether the County needed to sign a 
resolution that would allow the Kitsap Public Facilities District to continue collecting 
those sales tax rebates beyond 2041.  ED Shiplet reported that he will be working with 
the County officials on that, and report to the board during August 25, 2025, board 
meeting. 
 

• Office Lease Renewal  ED Shiplet reported that the 3-year office lease is set to expire 
in July 2025.  A new office lease has been presented for approval and signature, which 
is now in place through July 2028.  The office building itself has been sold to a new 
owner, who has committed to adhering to all leases currently in place. 
 

• KPFD Policy Committee Update – Adoption of KPFD Board of Directors Handbook 
Part 2.  Director Hatchel provided an update on the committee’s latest work – Board 
Policies and Appendices.  Policies of the handbook include County Policies and Conflict 
of Interest.  Appendices include such items as Whistleblower Policy and reference guide 
to RCWs and Resolutions.  Director Cucciardi made a motion, and Director Jagodzinske 
seconded the motion to approve Part 2 of the KPFD Board of Directors Handbook as 
presented.  The motion passed unanimously. 
 

•  Good of the Order: The Finance Committee will be meeting in August 2025 to review 
Q2 2025 financials and bring to the results to the board in August 2025.  Former 
Bremerton Mayor Patty Lent spoke briefly to the board, congratulating them on all the 
work they have accomplished over the years. 

         
6. Meeting Adjournment: 

 
• The Board of Directors meeting adjourned at 6:11 PM. 

  
Next Meetings of the Board: 

  
 Monday, August 25, 2025 – Bainbridge Island Council Chambers 

 
• Poulsbo Events & Recreation Center (PERC) project update 



  
 

 
BLANKET VOUCHER APPROVAL  FUND: 96968.00968  BV# 16-JUL 2025 
 
We, thus undersigned of Kitsap Public Facilities District, Kitsap County, Washington, certify that the 
merchandise or services hereinafter specified have been received and that the following vouchers 
are approved for payment of $8,804.84 on this 17th day of JUL 2025    
 
 

Erin Leedham  
Erin Leedham, Chair 

Patrick Hatchel    
Patrick Hatchel, Vice-Chair 

Walter S Draper IV 
Walter Draper IV, Treasurer 

Daron Jagodzinske 
Daron Jagodzinke, Director 

Phil Havers      
Phil Havers, Director 

Shawn Cucciardi    
Shawn Cucciardi, Director 

   

Anne Blair 
Anne Blair, Director 
 

  

VENDOR  INVOICE # AMOUNT 
INVOICES:    
Kitsap Bank Visa CC (JUN 2025)  JUN2025 $ 1,715.38 
DRS PERS2 Employee Retirement Fund (JUL 2025)  4296P $ 1,792.57 
MOXIE Support Services (JUN 2025)  1098 $ 900.00 
Bremerton Government Center Association (JUL 2025)  1332 $ 151.00 
JPC PLLC Legal Counsel (JUN 2025)  186750 $ 797.50 
BKAT JUN 30 2025 BOD Meeting Recording (JUN 2025)  0951 $ 463.25 
Parker, Mooers & Cena CPA (JUN 2025)  48804 $ 1,262.00 
    
    
    
    
    
Q2 2025 Board of Director Stipends    
Director Erin Leedham  Q22025EL $ 394.36 
Director Patrick Hatchel  Q22025PHA $ 311.62 
Director Walt Draper IV  Q22025WD $ 339.88 
Director Daron Jagodzinske  Q22025DJ $ 177.72 
Director Phil Havers  Q22025PHI $ 166.94 
Director Shawn Cucciardi  Q22025SC $ 165.82 
Director Anne Blair  Q22025AB $ 166.80 
    
PAGE TOTAL   $ 8,804.84  

    
 
  



 
 
 

VENDOR  AMOUNT 
Kitsap Bank Visa (JUN 2025)                                                                               $ 1,715.38 
-Comcast for Business (JUN 2025 Phone Service)  $161.08 
-Office Rent (JUN 2025)  $ 931.39 
-Help Desk Cavalry Email Support (JUN 2025)  $ 267.48 
-Glacier West Storage (JUN 2025)  $ 133.00 
-Zoom Webinar (JUN 2025)  $ 104.93 
-GK Chamber Luncheon (JUN 2025)  $ 35.00 
-Kitsap Sun (JUN 2025)  $ 16.99 
-Adobe Cloud Storage (JUN 2025)  $65.51 
   
 PAGE TOTAL $ 1,715.38 
   
   
   
   
   
   
   

 





ERA F 471  4/17

Plans 1, 2 and 3 Payment Advice
This form is for employers to report Plans 1, 2 and 3 
payments to DRS.

Send completed form to:
Department of Retirement Systems
PO Box 9018
Olympia, WA 98507-9018
www.drs.wa.gov 
800.547.6657, option 6 then option 1
360.664.7000, option 1
TTY: 711

When submitting payments to DRS, include copies of each payment advice form along with your payment. You do not need 
to include any payment advices with a $0.00 total. Do not use staples, paperclips or tape. Print single-sided copies only.

Employer: Kitsap Public Facilities District (4296)

Employer Contact: (360) 698-1885

Payment Advice: Plans 1 and 2

Employer: Kitsap Public Facilities District 
(4296) System: PERS

Employer Contact: (360) 698-1885 Report Group: 4296P

Plan 1:

Check # Report Period (mm/yyyy) Invoice # Payment Amount

Subtotal for Plan 1 $0.00

Plan 2:

Check # Report Period (mm/yyyy) Invoice # Payment Amount

1234 07/2025 $1,792.57

Subtotal for Plan 2 $1,792.57

Total for Plans 1 and 2: $1,792.57

http://www.drs.wa.gov/


INVOICE
MOXIE Entrepreneurial Support

Services

22020 Wavecrest Ave NE

Poulsbo, WA 98370

hello@moxiesupports.com

+1 (360) 207-3926

www.moxiesupports.com

Bill to

Kitsap Public Facilities District c/o Russ

Shiplet

19980 10th Ave NE, Suite 204F

Poulsbo, WA 98370

Invoice details

Invoice no.: 1098

Invoice date: 06/30/2025

# Date Product or service Description Qty Rate Amount

1. Hours Project Management - End of Month 0.5 $150.00 $75.00

2. Hours BoD Handbook Work 1 $150.00 $150.00

3. Hours Policy Committee Meeting #6 - Post

Meeting Work

0.5 $150.00 $75.00

4. Hours Policy Committee Meeting #6 1 $150.00 $150.00

5. Hours Policy Committee Meeting #6 -

Meeting Prep (for 6/17 meeting)

0.5 $150.00 $75.00

6. Hours BoD Handbook Work 1 $150.00 $150.00

7. Hours BoD Handbook Work 1.5 $150.00 $225.00

Ways to pay

Note to customer
Thank you for your business.

View and pay

Total $900.00

mailto:hello@moxiesupports.com
tel:+13602073926
http://www.moxiesupports.com/
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-d9a9fb14619d4f1696e9a4738d7e67f02ac463d6cd6745b1b737bf5a77ede97e359db81707184f38a9e448f9fc9f1a39?locale=EN_US&cta=pdfbutton








9222 Bay Shore Drive NW Suite 150 Silverdale, WA  98383

Phone: (360) 692-8808 E-mail: tharvison@archerlewis.com Web: www.olympictaxpros.com

Kitsap Public Facilities District

19980 10th Ave NE Suite 204F

Poulsbo, WA  98370

Invoice: 48804

Date: 06/30/2025

For professional service rendered as follows:

243.00

Accounting Services

Phone correspondence with Sandy O'Hare, CPA to discuss cash balances and investments.
Finalize and send April and May Financial Statement s.

Billed Time & Expenses

Invoice Total

$243.00

$243.00

$1,262.00

0.00

Beginning Balance

Invoices

Receipts

Adjustments

Service Charges

Amount Due

$1,019.00

243.00

0.00

0.00

ID:

Date:

Invoice:

Amount Due:

Amount Enclosed: $____________

Please return this portion with payment payable to

KIT0379

Kitsap Public Facilities District

48804

06/30/2025

$1,262.00

PAYMENT DUE UPON RECEIPT

Parker Mooers & Cena, LLC

Charges of 1% per month will be made on all accounts over ($1 minimum).
“Archer Lewis” is a brand name under which Archer Lewis, LLC, its subsidiary entities, and Jarrard, Nowell & Russell, LLC, independently owned

entities, provide professional services in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and
applicable laws, regulations and professional standards. Parker Mooers & Cena, LLC is a subsidiary entity of Archer Lewis, LLC. Jarrard, Nowell

& Russell, LLC is a licensed independent CPA firm that provides attest services and Archer Lewis, LLC and its subsidiary entities provide
bookkeeping, tax and advisory services. Archer Lewis, LLC and its subsidiary entities are not licensed CPA firms.

243.00 108.00 911.00 0.00 0.00

06/30/2025 05/31/2025 04/30/2025 03/31/2025 02/28/2025+

$1,262.00

Total



  
STIPEND RT MILEAGE

APR 9 2025 50.00$          
APR 23 2025 50.00$          
APR 28 2025 50.00$          67.6
MAY 12 2025 50.00$          28.2
JUN 25 2025 50.00$          
JUN 30 2025 50.00$          39

0.70 2025 RATE

300.00$        94.36$          394.36$     

EXECUTIVE TEAM ZOOM
ZOOM

TOTALS

POUSLBO
KITSAP COUNTY BUILDING

BREMERTON

BOARD IN PERSON
IN PERSON

EXECUTIVE TEAM ZOOM
BOARD IN PERSON

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q2 2025

SAO CONFERENCE

BOARD MEMBER NAME ERIN LEEDHAM

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

COUNTY COMMISSIONERS



  
STIPEND RT MILEAGE

APR 23 2025 50.00$          
APR 28 2025 50.00$          16.60
MAY 20 2025 50.00$          
JUN 17 2025 50.00$          
JUN 25 2025 50.00$          
JUN 30 2025 50.00$          

0.70 2025 RATE

300.00$        11.62$          311.62$     

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q2 2025

EXECUTIVE TEAM

BOARD MEMBER NAME PATRICK HATCHEL

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

POLICY COMMITTEE
POLICY COMMITTEE ZOOM

ZOOM
EXECUTIVE TEAM ZOOM

BOARD ZOOM

TOTALS

BOARD IN PERSON POUSLBO
ZOOM



  
STIPEND RT MILEAGE

APR 17 2025 50.00$          30.4
APR 23 2025 50.00$          30.40
APR 28 2025 50.00$          30
JUN 25 2025 50.00$          30.4
JUN 30 2025 50.00$          7.2

0.70 2025 RATE

250.00$        89.88$          339.88$     

EXECUTIVE TEAM IN PERSON KPFD OFFICE
IN PERSON KPFD OFFICE

TOTALS

POUSLBO
KPFD OFFICE
BREMERTON

BOARD IN PERSON
IN PERSON

BOARD IN PERSON

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q2 2025

FINANCE COMMITTEE

BOARD MEMBER NAME WALT DRAPER

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

EXECUTIVE TEAM



  
STIPEND RT MILEAGE

MAY 20 2025 50.00$          
JUN 17 2025 50.00$          
JUN 30 2025 50.00$          39.6

0.70 2025 RATE

150.00$        27.72$          177.72$     

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q2 2025

POLICY COMMITTEE

BOARD MEMBER NAME DARON JAGODZINSKE

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

BOARD IN PERSON

TOTALS

BREMERTON
POLICY COMMITTEE ZOOM

ZOOM



  
STIPEND RT MILEAGE

APR 28 2025 50.00$          24.2
MAY 20 2025 50.00$          
JUN 17 2025 50.00$          

0.70 2025 RATE

150.00$        16.94$          166.94$     

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q2 2025

BOARD

BOARD MEMBER NAME PHIL HAVERS

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

POLICY COMMITTEE ZOOM

TOTALS

POLICY COMMITTEE ZOOM
IN PERSON POUSLBO



  
STIPEND RT MILEAGE

APR 17 2025 50.00$          
APR 28 2025 50.00$          
JUN 30 2025 50.00$          22.6

0.70 2025 RATE

150.00$        15.82$          165.82$     

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q2 2025

FINANCE COMMITTEE

BOARD MEMBER NAME SHAWN CUCCIARDI

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

BOARD IN PERSON

TOTALS

BREMERTON
BOARD ZOOM

ZOOM



  
STIPEND RT MILEAGE

APR 17 2025 50.00$          
APR 28 2025 50.00$          24.00
JUN 30 2025 50.00$          

0.70 2025 RATE

150.00$        16.80$          166.80$     

IN PERSON POUSLBO
ZOOM

TOTALS

BOARD ZOOM

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Q2 2025

FINANCE COMMITTEE

BOARD MEMBER NAME ANNE BLAIR

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION

BOARD



  
 

 
BLANKET VOUCHER APPROVAL  FUND: 96968.00968  BV# 17-AUG 2025 
 
We, thus undersigned of Kitsap Public Facilities District, Kitsap County, Washington, certify that the 
merchandise or services hereinafter specified have been received and that the following vouchers 
are approved for payment of $15,308.69 on this 14th day of AUG 2025    
 
 

Erin Leedham  
Erin Leedham, Chair 

Patrick Hatchel    
Patrick Hatchel, Vice-Chair 

Walter S Draper IV 
Walter Draper IV, Treasurer 

Daron Jagodzinske 
Daron Jagodzinke, Director 

Phil Havers      

Phil Havers, Director 

Shawn Cucciardi    

Shawn Cucciardi, Director 

   

Anne Blair 
Anne Blair, Director 
 

  

VENDOR  INVOICE # AMOUNT 
INVOICES:    
Kitsap Bank Visa CC (JUL 2025)  JUL2025 $ 2,454.18  
DRS PERS2 Employee Retirement Fund (AUG 2025)  4296P $ 1,792.57 
Enduris Washington Insurance Renewal (2026)  R26-393-1 $ 6,610.00 
Barker Creek Consulting (JUN 2025)  1622 $ 2,080.00 
Barker Creek Consulting (JUL 2025)  1635 $1,390.00 
WA State Employment Security Dept (Q2 2025)  Q22025 $ 491.94 
Director Daron Jagodzinske Board Stipend (APR 2025)  APR2025 $ 50.00 
JPC PLLC Legal Counsel (JUL 2025)  187935 $ 440.00 
    
    
    
    
    
    
    
    
    
    
    
    
    
PAGE TOTAL   $ 15,308.69  

    
 
  



 
 
 

VENDOR DATE AMOUNT 
Kitsap Bank Visa (JUN 2025)                                                                               $ 2,454.18 
-Comcast for Business (JUN 2025 Internet Service) 06/24/2025 $259.97 
-Comcast for Business (JUL 2025 Internet Service) 07/23/2025 $259.97 
-Office Rent (JUL 2025) 06/27/2025 $ 931.39 
-Help Desk Cavalry Email Support (JUL 2025) 07/02/2025 $ 267.48 
-Glacier West Storage (JUL 2025) 07/03/2025 $ 133.00 
-Zoom Webinar (JUL 2025) 07/07/2025 $ 104.93 
-Staples – Printer Toner 07/02/2025 $ 414.94 
-Adobe Cloud Storage (JUL 2025) 07/15/2025 $65.51 
-Kitsap Sun Subscription (JUN 2025) 06/26/2025 $16.99 
   
 PAGE TOTAL $ 2,454.18 
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Plans 1, 2 and 3 Payment Advice
This form is for employers to report Plans 1, 2 and 3 
payments to DRS.

Send completed form to:
Department of Retirement Systems
PO Box 9018
Olympia, WA 98507-9018
www.drs.wa.gov
800.547.6657, option 6 then option 1
360.664.7000, option 1
TTY: 711

When submitting payments to DRS, include copies of each payment advice form along with your payment. You do not need 
to include any payment advices with a $0.00 total. Do not use staples, paperclips or tape. Print single-sided copies only.

Employer: Kitsap Public Facilities District (4296)

Employer Contact: (360) 698-1885

Payment Advice: Plans 1 and 2

Employer: Kitsap Public Facilities District 
(4296) System: PERS

Employer Contact: (360) 698-1885 Report Group: 4296P

Plan 1:

Check # Report Period (mm/yyyy) Invoice # Payment Amount

Subtotal for Plan 1 $0.00

Plan 2:

Check # Report Period (mm/yyyy) Invoice # Payment Amount

1234 08/2025 $1,792.57

Subtotal for Plan 2 $1,792.57

Total for Plans 1 and 2: $1,792.57



Our mission remains "to provide financial protection, broad coverage, and risk management services 
responsive to our members' needs." We strive to bring exceptional coverage for a competitive price while 

adding value to your organization.

If you have questions or need assistance, please email MemberRelations@enduris.us or call (800) 462-8418.

 
1610 S. Technology Blvd, Ste 100
Spokane, WA 99224
(509) 838-0910 or (800) 462-8418

Member ID:
Renewal Policy:
Member:

393
2026-393-P-001
Kitsap Public Facilities District
19980 10th Ave NE
Poulsbo, WA 98370

Due Date
9/1/2025

The District’s PY 2026 exposure by coverage used to calculate your contribution is summarized below.  Where 
applicable, the detailed schedule is an attachment to the email with your invoice:

General Liability - L&I hours of  2,080

Property - TIV of $16,042 as scheduled  

                                           INVOICE
Invoice Number: Invoice Date: Page:

R26-393-1 7/15/2025 1

Description Amount
Effective September 1, 2025 through August 31, 2026
General Liability 5,450
Property 1,160

Please see the Binder for specific coverage details. TOTAL   $6,610

Terms and Conditions:
Late fees of 6.5% will be levied on overdue accounts.

Payment should be made by check or money transfer:
Make checks payable to: Enduris Washington.



Barker Creek Consulting Inc.
PO Box 2011
Silverdale, WA  98383 USA
+13602719207
shannont@barkercreek-ors.com
http://barkercreek-ors.com/

Invoice

BILL TO

Russ Shiplet
KFPD

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

1622 07/30/2025 $2,080.00 08/29/2025 Net 30

DATE ACTIVITY QTY RATE AMOUNT

KFPD:Kitsap Public Facilities District

Project management:KPFD - Project 
Oversite
Shannon D Thompson

8:30 185.00 1,572.50

Project management:KPFD- Coordinator
Cynthia E Rogers

3:30 145.00 507.50

SUBTOTAL - KFPD:Kitsap Public 
Facilities District

2,080.00

BALANCE DUE $2,080.00



Barker Creek Consulting Inc.
PO Box 2011
Silverdale, WA  98383 USA
+13602719207
shannont@barkercreek-ors.com
http://barkercreek-ors.com/

Invoice

BILL TO

Russ Shiplet
KFPD

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

1635 08/07/2025 $1,390.00 09/06/2025 Net 30

DATE ACTIVITY QTY RATE AMOUNT

KFPD

Project management:Project Accountant 1 95.00 95.00

SUBTOTAL - KFPD 95.00

KFPD:Kitsap Public Facilities District

Project management:KPFD - Project 
Oversite
Shannon D Thompson

7:00 185.00 1,295.00

SUBTOTAL - KFPD:Kitsap Public 
Facilities District

1,295.00

BALANCE DUE $1,390.00





  
STIPEND RT MILEAGE

APR 28 2025 50.00$          

0.70 2025 RATE

50.00$          -$               50.00$       

ZOOM

TOTALS

BOARD OF DIRECTORS STIPEND 
& MILEAGE REIMBURSEMENT

Apr-25

BOARD

BOARD MEMBER NAME DARON JAGODZINSKE

MONTH DAY YEAR MEETING TYPE ZOOM or IN PERSON IF IN PERSON,
SITE LOCATION





  
 

 
BLANKET VOUCHER APPROVAL  FUND: 96977.00977  BV# 18-AUG 2025 
 
We, thus undersigned of Kitsap Public Facilities District, Kitsap County, Washington, certify that the 
merchandise or services hereinafter specified have been received and that the following vouchers 
are approved for payment of $165,126.30 on this 14th day of AUG 2025    
 
 

Patrick Hatchel  
Pat Hatchel, Chair 

Erin Leedham    
Erin Leedham, Vice-Chair 

Walter S Draper IV 
Walter Draper IV, Treasurer 

Daron Jagodzinske 
Daron Jagodzinke, Director 

Phil Havers      

Phil Havers, Director 

Shawn Cucciardi    

Shawn Cucciardi, Director 
 
 

Anne Blair 
Anne Blair, Director 

  

   

VENDOR  INVOICE # AMOUNT 
INVOICES:    
PERC Reimbursement Invoice (AUG 2025)  33119820-07 $ 165,126.30 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
PAGE TOTAL   $ 165,126.30 

    
 
 







  
 

 
BLANKET VOUCHER APPROVAL  FUND: 96977.00977  BV# 19-AUG 2025 
 
We, thus undersigned of Kitsap Public Facilities District, Kitsap County, Washington, certify that the 
merchandise or services hereinafter specified have been received and that the following vouchers 
are approved for payment of $117,336.24 on this 25th day of AUG 2025    
 
 

Patrick Hatchel  
Pat Hatchel, Chair 

Erin Leedham    
Erin Leedham, Vice-Chair 

Walter S Draper IV 
Walter Draper IV, Treasurer 

Daron Jagodzinske 
Daron Jagodzinke, Director 

Phil Havers      
Phil Havers, Director 

Shawn Cucciardi    
Shawn Cucciardi, Director 
 
 

Anne Blair 
Anne Blair, Director 

  

   

VENDOR  INVOICE # AMOUNT 
INVOICES:    
POCEC Project Reimbursement Invoice (AUG 2025)  02233 $ 117,336.24 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
PAGE TOTAL   $ 117,336.24 

    
 
 



City of Port Orchard
216 Prospect St.
Port Orchard, WA 98366-5304
Phone: 360-876-4407

INVOICE

For questions, please call 360-876-7019
REMIT TO:

City of Port Orchard
216 Prospect St
Port Orchard, WA 98366-5304

A copy of this invoice should accompany your check. Thank you!

Page 1

Billed To:
Kitsap Public Facilities District
Executive Director
19980 10th Ave NE
Suite 204F
Poulsbo, WA 98370

DATE: 8/15/2025
INVOICE #: INV02233
DUE DATE: 8/15/2025
TOTAL DUE: 117,336.24

CUSTOMER ACCOUNT # : 0131

ITEM DESCRIPTION
UNITS

PRICE AMOUNT

C082-19 SK CEC - RFM C066-20 Svcs
through 5/31/25

1.00 23,185.00 23,185.00

C082-19 SK CEC - RFM C066-20 Svcs
through 5/31/25

1.00 42,494.24 42,494.24

C082-19 SK CEC - RFM C066-20 Svcs
through 6/30/25

1.00 51,657.00 51,657.00

TOTAL THIS INVOICE 117,336.24





















 

 

AUG 25, 2025 

EXECUTIVE DIRECTOR REPORT 
JUL & AUG 2025 

 
• KPFD Policy Committee Update: The Policy Committee will meet again on 

September 8, 2025, to begin reviewing and amending (where necessary) the Policies 
& Procedures portion of the Board of Director’s Handbook.  
 

• KFPD Finance Committee Update:  The Finance Committee met in July to discuss 
PFD’s Q2 2025 financials.  The committee will report on the results during the 
August 25, 2025, BOD meeting. 
 

• WA State RCW 82.14.485 Amendment: I spoke with our bond counsel, Marc 
Greenough of Foster Garvey, to clarify how bond indebtedness toward regional 
event centers relates to HB 1109 and the extension of Sales & Use Tax Rebate 
collections through 2056.  WA State RCW 82.14.485 was amended during the 2025 
legislative session. The amendment removes the previous requirement that PFDs 
must continue owing on the original bond indebtedness from when the PFD was first 
established. The new requirement now states that if a PFD has indebtedness on any 
project, whether existing or new, it may continue collecting the tax through 2056. 
 

• PERC Project Update:  One project invoice has been submitted since the previous 
board meeting and will be presented to the board for approval during August 25, 
2025, BOD meeting. 
 

• POCEC Project Update: One project invoice has been submitted and will be 
presented to the board for approval during August 25, 2025, BOD meeting. 
 

• PGFHP Project Update: No updates to report 
 

• POB Project Update:  No updates to report 
 

• Association of Washington State PFDs (AWSPFD) Update:  The Association 
recently re-incorporated and its board of directors will be elected during the 
upcoming conference in Wenatchee, which is slated for September 24 & 25, 2025.  
Chair Leedham and I will be attending the conference.  



Public Facility District

August 25, 2025

Poulsbo Events and Recreation Center 
(PERC)

Phase I Update 



August 2025 Project Update

• Additional 2.4 Acres Acquired by the City
• $860K investment

• Phase I - Site Plan Technically Complete

• Phase I 60% Design Complete

• 60% Construction Cost Estimate Complete

• Moving forward with Final Design, 
Permitting, and 2026/27 Construction

• 2 Requests for PFD consideration - 
• Time Extension (3 month)   
• Additional Phase I Funding and Consideration of 

20-year Bond Repayment



6 Acres
2.4 Acres



Phase 1 - 60% Design 

•  Soccer Fields (2) and Multi 
use fields
• Multi-use Lacrosse, Intermural, 

and more

• Pickleball Courts (4)

• Multipurpose Court

• Picnic Shelters and 
Playground 

• Walking Circulation Path

• Parking, Restrooms, & Storage 



Phase 1 - 60% Design 

•  Soccer Fields (2) and Multi use 
fields
• Multi-use Lacrosse, Intermural, 

and more

• Pickleball Courts (4)

• Multipurpose Court

• Picnic Shelters and Playground 

• Walking Circulation Path

• Parking, Restrooms, & Storage

Future Phase 2 Expansion Area





Phase 1  Schedule Update 

• 60% Design Complete

• Purchased East side 2.4 Acres

• Expanded Site Plan with Amenities
• Full Build Out Phase I
• Expanded Field Youth and Adult Soccer Field
• Expanded Parking to accommodate a successful project

• Project is on schedule for 26/27 Construction

April - July 60% Design

August - October 100% Design / Permitting

November Advertise for Bid

December/January Contract Bid Opening

Feb/March 2026
Contract Award/Bond 
Issue

April 2026 -         
October 2027

Construction



Funding Request Phase 1
Project Cost Increased by $4.2 M

• Build Out for Phase I – Rising 
Construction Cost

• Field Youth and Adult Soccer Field 

• Parking to accommodate a 
successful project

• Bond Issue early Feb/March 2026

Project Capital Cost Estimate:

• Design + Bond Fee =   $1.6 M

• 60% Const. Cost Est. =  $15.6 M

• Capital Cost Total = $17.2 M*

*Excludes City Adjoining Property Investment:  $860K



• Modify Cost Split to 
incorporate overall capital cost 
increase of $4.2 M

• PFD Increase $2.8 M (67%)

• City increase $1.4 M (33%) +$860K 
Property Investment

• PFD potential modification 
from 15 to 20- year Bond term

• Extend Award Date Deadline to 
March 31, 2026

• Allows for flexibility in Bid process 
and potential cost savings

Request for PFD 
Consideration



Thank you - 









Q2 2025 Financial Highlights
Sales Tax Revenue

• Q2 at 99% of anticipated; YTD 2% over projections

Capital & Debt Service
• Q2 65% under projected invoicing (Q1 was 23% over)
• YTD 18% under projected project invoicing
• $1.19M paid to date (39.7% of $3M FY 2025 projection)

Operating Expenses
• Q2 10% under budget
• YTD 7% over budget (State audit & tech refresh)

Sales Tax Rebate & Earnings
• Rebates +2.6%, on pace with +2.5% projection (Q1 was +7.26%)
• Interest earnings +16.45% YoY
• Net income +4.91% YoY
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